Agenda for December 10, 2024 
MAPE Local 1801 Monthly Meeting
 
· Roll Call- Taken from Zoom screen
· 
· Ben Nwachukwu
· Tara Latozke
· David Hearth
· Chris Henderson
· Kathy Alfred
· Megan Benage
· Nathan Mullendore
· Paula Katzenmeyer
· Tim Beske

· Report from Officers
a. Regional Director update
· November Board of Directors meeting got moved up
· Emergency meeting was called but was only attended some part of it. Nothing to report.
b. Treasurer’s report
	Statement balance $33,603.25
c. Membership Secretary’s report
	53% membership
New Members
	Amber Durheim- DOC (St James)
	Reid Conlee-DNR (Hutchinson)
[bookmark: _GoBack]	New Hires-Non-Members
	None
	Dropped Memberships
	None
e. BA Updates
· Mark your calendar for lobby day scheduled for March 6th, 2025 (this is an all day events) taking place at the capital.
· Trying to figure out how the cost coverage will go for lost time and mileage
· Trying to get about 3,000 people to attend this year’s lobby day
· Still scheduling hear sessions in different areas so stay tune as the dates and times will be communicated (Marshall and Willmar)
· New employee orientation: New employee to get 30 minutes with their union rep and employer to provide new hire information to the rep to reach out to schedule a meeting.
· 3 new business agents starting with MAPE names (Adam Novotny, Thu Phan, Matthew Burris)
· Training series for stewards called contract education series 
· State wide election is going so we encourage you all to vote

f. Other reports
		Local Presidents Committee report
· Ways to increase membership
· Thinking of local activities that wouldn’t take too much volunteer time to host
Audio 5 and 6
· Education Section:  Meet and Confer Committees – Megan Benage
What do these committees do? How do they interact with each other and with the membership?	How do members bring topics to their respective committees? *Please bring your questions on Meet and Confer*
· Elections for statewide offices		
· Contract Negotiations Updates
a. CAT lead request for agencies and locations in region
b. Listening sessions—schedule. Where would members like to meet in person?
· Drawing
· Winner: Tara Latozke
· Adjourn
