	Order of Agenda
	What to do or discuss
	Time

	Call to order:
	President
15 online
	1 min

	Approve previous minutes
	If posted to site by 11/26/24.
https://mape.org/locals/1601
September is posted please review.
Susie Sunde motions
Aarica Burke seconds 
	2 min

	Presidents Report:
Laura Czech

	Introductions and time allotted for any motions from the floor.

	5 min

	Treasures Report:
Aarica Burke

	Local Financial Standing.
We will have some information coming up in the next couple meetings to review concerning the budget. Right now, nothing new and in good standing.
	3 min

	Steward Director Report:
Jesse O’Connor
	Updates on any issues in the region.
Nothing at this time from Jesse.
Amanda updates: DHS some issues with the mandatory shifts.
Annual reminder that each union has different overtime, so there will be conversations about that with DHS.
One person was placed on administrative leave.  Working on that case and trying to get them back to work.
	7 min

	Membership Secretary:
Susan Sunde

	Membership totals.
69.39% Members
30.61% Non-members


	2 min

	Regional Negotiations Rep Report:
Susan Sunde

	Update on any contract information. Negotiation plans and CAT.
Been meeting the last two days.
Elected Healthcare coalition representatives. 
Gabe Perkins and Kirstin Petersen 
Talked about cost analysis and about the listening sessions that have been hosted so far.
In January they will start compiling the list of contract proposals.
Another meeting coming up with Aarica for the CAT (contract action team).
Talk to Susie or Aarica if you are interested in joining.
More information in the coming months.  Watch for emails and other events. 

Lobby Day is coming up.  An email was sent out.  We are working on transportation if you want to attend.  If you got the email, you can forward it to others who might be interested or who might have misplaced the email. Members can get lost time paid for this event.

	7 min

	Regional Directors Report:
Darren Hage
	Update on any regional business.
Minor things on the restoration project to finish at the building.
Election info coming.  Voting opens on Dec 2nd. https://mape.org/resources/mape-documents/mape-internal-election-information 
DA recap online: https://mape.org/news/delegate-assembly-2024-wrap 
Updated technology at central.

MAPE staff working to hire another BA.  We are growing as a union and would like another BA to help cover the growing organization.
Advanced steward training 12/13.  Sign up on MAPE portal or talk to Darren. You can also get a hotel or meal paid if needed and you can get lost time paid.
	7 min

	Business Agent:
Amanda Prince
	Updates on any organizational business.
Onboarding 3 new BAs.  Amanda will remain in region 16 and splitting with Kelly Ahren.  Took on a new position as a coordinator with organizing. Will remain as our BA.
Negotiations is the next big thing.  Watch your emails. 
If you get an anti-union mailing, we are looking at doing something creative with them on how to respond, especially if they come with a prepaid envelope.  Working on a campaign response for members. 
	7 min

	New Business
	Delegate Assembly, 32-hour work week presentation. 
See below.
If you have questions or want more information, please reach out to the team using the following email: 32mape@gmail.com
 
	5 min

	Old Business
	Delegate Assembly
	1 min

	Good and Welfare
	Bridget Stoner and Wendy Lane
Propose to send them a check like previous times. 
Susie Sunde motion.
Sherie Reuss seconds

Passes for both Wendy and Bridget.

	1 min

	Gift Card Drawing
	Susie will draw: Theresa F congratulations!
	1 min

	Next meeting
	01/28/25
No meeting in December due to holidays.  Happy Holidays!!
	1 min

	Adjourn
	
	




After adjourn talking about the 32 hour work week with Kaity Taylor. 
I’m worried that pushing for this will mean we don’t get wage increases. 
[image: undefined]
Let’s take a lesson from the Can Company workers in 1937 who won wages and time! Having multiple bold demands can strengthen us in contract negotiations. Last year United Auto Workers included a 32-hour workweek in their demands, and while they didn’t win it, they did win historic pay raises. AFSCME in San Juan County won both a 32-hour workweek and wage increases in 2023.
Big 3 autoworkers vote 'yes' to historic UAW contracts
With voting nearly complete, long-time workers should soon see pay rise by about 33%, while some newer workers and temps will see their pay more than double. Final tallies are expected this weekend.
NPR


Letter of support: https://docs.google.com/forms/d/e/1FAIpQLSdSO3hfpis1Ed5TYIZgJYg8GaNFkJn_xzQCI9243oPY_lGntQ/viewform

Info session slides: https://docs.google.com/presentation/d/1yvSBYUl8mWhnKczqc0Twmt_t5qV7c9wCmXzCMjsg8zc/edit?usp=sharing

FAQ: https://docs.google.com/document/d/11ydJmVyRBJlPZQCHX1y1e9NlcgRTusZ23tAtn-prYjg/edit

32 Hour Work Week Example: https://engage.sanjuancountywa.gov/20872/widgets/81869/documents/54512 


32-Hour Work Week email: 32mape@gmail.com
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CAN COMPANY STRIKE ENDS

Workers Vote to Accept $2 Wage
) Rise and 40-Hour Week

1 About 900 striking employes of
i the National Can Company in Mas-
| peth, Queens, voted yesterday to
| accept the terms of a strike settle-
ment offered by the company and
| to return to work as soon as a writ-
' ten agreement is signed. The vote
to end the strike was taken at a
mass meeting of strikers in Clinton
| Hall, Maspeth.

| Harold J. Ruttenberg, national
| research director of the Committee
! for Industrial Organization, in-
| formed the strikers that the com-
| pany had offered a flat $2 a week
increase in wages to all employes
and a forty-hour week, together
| with recognition of the Amalga-
i mated Association of Steel, Iron
| and Tin Workers, with which the
| strikers are affiliated. The Amal-
| gamated is a C. I. O. affiliate.

| Mr. Ruttenberg recommended ac-
t ceptance of the offer. The contract
offered by the company is to re-
| main in effect until March 3, 1938.
It will be the first union contract
in the can industry. Mr. Rutten-




