Agenda for October 8, 2024 
MAPE Local 1801 Monthly Meeting
 
1. Roll Call- Taken from Zoom screen

Ben Nwachukwu
Taralee Latozke
Anne Hall
Brian Gelster
Chad Hermes
Chris…
David Hearth
Diane Stieper
Ellen Preisinger
Emma Fletcher
Tim Beske
Amanda Johnson
Kayla Gratz
Laura DeBeer
Lorena
Lorna King
Abygail Kienholz
Missy Rothwell
Nate Mullendore
Pauline Arnst
Roberta Alcorn
Shannon Mittag
Tyler Knutson
Vicki Norton


2. Delegate Assembly Oct 25-26th 
· Continued the review and discussion of the below resolutions. Details of the resolutions can be found in the link below.
a. Review resolutions 3 (Increased Funding for Locals), 4 (Unspent Local Funds Recaptured), 5 was removed from website, and 6 (Supporting a Ceasefire and Divestment in Israel-Palestine) to be voted on available to review at
		https://mape.org/committees/delegate-assembly-da

Emma Fletcher from 801 and Chad Hermes did a Presentation on role of Contract Action Teams (CATs)
· Talked about the different roles of CATs and LCATs
· Went through the negotiation timeline
· Talked about the most important things we would like to see this contract negotiations like wage increase, health insurance, work life balance and career advancement to name a few.
· Listening session and currently been scheduled to get members inputs
· We can bargain for more if we have more power( our power is in our numbers)
· We do the work
· There are more of us than them
       The power will lay on our recruitment and retention
· A QR code was shared for anyone that wants to join the CAT time

    3.	    Contract Negotiations
		a. Plan to Win mini training
b. CAT lead request for agencies and locations in region
		
     4.        Report from Officers
a. Regional Director update
[bookmark: _GoBack]b. Treasurer’s report: not report was shared due to lack of time
c. Membership Secretary’s report
	
53.6% Membership / 46.4% Non-Membership

New Members:
Laura Redmond – DHS (Willmar) - Credit to John Redding
Mitchell Riibe – MNSCU (Marshall)
Abygail Kienholz – MNSCU (Hutchinson) - Credit to Kayla Gratz
Katherine Donaghue – MNSCU (Willmar) - Credit to Lorna King

New Hire Non-Members:
Tyler Rohlf – DHS (Hutchinson)
Hannah Lippert – DHS (Willmar)
Patrick Raiber – MNDOT (Willmar)
Christopher Letendre – MNDOT (Marshall)
Heather Hubel Coleman – DHS (Willmar)
Lauren Rojas – DHS (Marshall)

Dropped Members:
Lynn VanderPlaats – MNSCU (Canby)
Jason Gibbs – Ag (Redwood Falls)
	
d. Any corrections on minutes
e. BA Updates
f. Other reports
		Local Presidents Committee report	
		
5. 	Drawing: Lorna King
6. 	Adjourn
