Agenda for September 10, 2024 
MAPE Local 1801 Monthly Meeting
 
1.        Roll Call – taken from Zoom screen
	
Ben Nwachukwu
	Tara Latozke
	Anna Hall
	Abygail Kienholz
	Amanda VRS Placement
	Amy Berghorst
	Brain Gelster
	Ridgewaters
	David Hearth
	Tim Beske
	Ellen Preisinger
	Kayla Grazt
	Laura DeBeer
	Missy 	Rothwell
	Nate Mullendore
	Pauline Arnst
	Shawna Ehlenbach
	Stacy Bratsch
	Tyler Knutson
	Yemi Adelakun
	Jay Morrison
	Loran King
	Lorena Lindemann
	Katherine Donaghue
	Nicole Bredeson
	Ellery Knight
	LeAnn Fischer
	Chris Henderson
	Brian Nemmers

	
2.        Report from Officers
a. Regional Director update
Board meeting and appointed people to 
Spent an hour on power and to identify how MAPE can get our strength which is by our membership number, we need higher membership numbers when we go into bargaining so that the state can take us serious
Finance work group and state wide  
Went over some of the resolutions. Link to the DA resolutions: Delegate Assembly (DA) | Minnesota Association of Professional Employees (mape.org)
Talked about operations: We collected a little more money that we spent and budgeted. Discuss if we need more stewards or not.
Some discussion on the scholarship: If is worthwhile and who needs to do that scholarship evaluation
Construction repairs still going on at the MAPE central due to the water damage
b. Treasurer’s report

Ending July 31 2251
Have some expenses, Payroll distribution to the officer, Dues, Payroll taxes
Budget: $23,748.00
c. Membership Secretary’s report

53.6% Membership/ 46.4% Non-Membership
New Members: 

Tyler Kuntson- BWSR

New Hire Non-Members:

Kiersten Hansen- DNR (New Ulm)
Katherine Donaghue- MnSCU (Willmar)

Dropped Members:

None

d. Any corrections on minutes
No corrections
e. BA Updates
We still have 2 opening for DA position (Loran King accepted to go) Lost time will be paid for
We have increased membership which give you more opening to participant in DA
CAT will be working on talking with members. 

f. Other reports
		Local Presidents Committee report
	Political console update 32 work week hours
	
		
3.	Delegate Assembly Oct 25-26th 
a. Two delegate and alternate volunteer request (Lorna King nominated herself) If you are interested, please email Anna Hall. Deadline is Sept 20th. It is a great event to experience. Lost time, lodging and mileage will be paid for. It is also an opportunity to connect with other MAPE members in person versus zoom.
b. 6 resolutions to be voted on available to review at (resolutions 1: Allow locals and regions to pay for Attorney fee and resolution 2: Dissolution of the Nominations Committee were reviewed during the meeting and Q &A were addressed). Resolution 3, 4, 5 and 6 will be reviewed during October meeting due to lack of time.
		Delegate Assembly (DA) | Minnesota Association of Professional Employees (mape.org)
4.	Contract Negotiations
		a. CAT lead request for agencies and locations in region
		b. In person meetings to take place with virtual option coming months
5. 	Drawing
	Shawna Ehlenbach
6. 	Adjourn
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System:  §/10/2024. 9:36:56 AM Page: 1
e Doz DETAILED TRIAL BALANCE FOR 2024 520, tnguyen
MAPE
General Ledger
Ranges:  From: o
Dae  sit202s s2028 SubtotsEy: o Subtotals Include:  Posting
Recount: 7 e - SoricdBy”  Depariment
Account: 01-01-11000-1801-000-00 Description: _ Affinity Locals-Local 101 Beginning Balance: $151000
TocDate  deni NeDrig Audit il Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Balance
Account:  01.01-11000-1801-000.00 Totals: 5000 151000 000 000
Account: 01-3040100-1801-000-00 Description: _ Regular Dues-Local 1801 Beginning Balance: (62.285.00)
TrDate dmiNeDrig. Audit Trail __Header Reference Descrption Orig. Waster Number __0rig. Waster Name Detit Credit
2024 80623 GLTRXODDIT193  CR Muni Dues 5324 se7s
sG204 G024 GLTRXO0011192  CR Dues 5324 2775
172024 81052 GLTRXOOD11215  CR Dues /17724 s26500
17204 81193 GLTRXODD11216  CR Muni Dues 17124 52000
5312024 81195 GLTRXO0D11218  CR Dues 5731724 26375
Net Change. Ending Batance
Account:  01-30-40100-1801-000-00 Totals: (s976.25) 3.161.25) 000 so7625
Account: 01-30-55100-1801-000-00 Description:  Membership Awards and Prizes-L Beginning Balance: 515000
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
2024 60783 PMTRXO0002798  Prizes-Local 1601 Purchases ‘owr222024 ‘Nemmers. Bran 55000
5242024 81062 PMTRXO0002605  memberPrizes- LiBO! Purchases osna0zs Nemmers, Brian sz000
Net Change. Ending Batance
Account:  01.30-55100-1801-000.00 Totals: 10000 $250.00 10000 000
Account: 01-30-55200-1801-000-00 Description: _ Contributions-Local 1801 Beginning Balance: $1.50000
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Balance
Account:  01.30-55200-1801-000.00 Total 5000 st50000 000 000
Account: _01-30-90000-1801-000-00 Description: _ Local fund starting balance-Lo Beginning Balance: (63482988
TrDate dmiNeDrig. Audit Trail __Header Reference Descrption Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Batance
Account:  01-30-50000-1801-000-00 Total s000 (53462589 000 000
Account: 01-30-91000-1801-000-00 Description: _ Contra Local fnd starting bal Beginning Balance: 53482068
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Batance
Account:  01.30-£1000-1801-000.00 Total 5000 sa82088 000 000
Accounts  Beginning Balance Net Change Ending Balance Debit Credit
Grand Totals: 6 $875.00 (5776.25) $98.75 $100.00 $876.25
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MAPE FY24 (January-December) Local Budget Template

Local Number:

May-24
1801

Local Treasurer: Ellen Preisinger

Number of Members: 218.00
[ — Changes to Balance

Date Budgetitem _ Notes
CARRYOVER
Estimated Carryover from previous year* § 3169300 § 482988
NEW INCOME
#Members x $1.25 x 26 pay periods (Formula based on membership number) $ 728000 S 316125
Total Income 5 3397300
Expenses Budget Expenses __Balance
Elections s -
Local Meetings (meals, beverages, etc.) for example 60 People x 36 each x 12 mtgs S 600.00 S 600.00
Executive Committee 3480 x 5 S 240000 S 240000
Membership Committee s - s -
Membership drives - lost time and expenses. s 1s0000
For example assume average salary of $37 per hour: 15 people three hours each per drive - $ 150000
Recruitement - First 30 days contact new employees B 500.00 s 50000
Contract Action Team - organizing around contract negotiations B - B N
Training - for example five people x $40 per hour x § hours S 160000 S 1,600.00
Membership Awards Prizes B 600.00 S 25000]$ 35000
Contributions - Labor $ = $ -
'Donations/Good & Welfare S 1500.00 $ 150000 | $ -
Delegate Assembly (lost time & expenses for alternates) S 200000 S 200000
Steward Meetings s 150000 S 1500.00
Social Events $ = $ -
Reimbursable Expenses B 25.00 s 20m
Professional Development - scholarships S 300000 S 3,000.00
Total Expenses S 1522500 [ § §  1,75000]$ 13,475.00
Proposed FY24 Budget $ 1522500
Budget vs. Income** $ 2374800 § $ 3624113 balanced May 2024 statement statement
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July 2024 Local 1801 Membership Secretary Report
Local 1801 Percentages

rson Type Record Count | Percentage
Billable Member B 183%
Billable Non-Member 2 0.46%
Member 224 51.38%
Non-Member 202 46.33%

53.21% Membership / 46.79% Non-Membership

New Members:
Shirley Van Vet - DHS (Willmar)

New Hire Non-Members:

Kayla Gratz - MNSCU (Willmar)
Candis Huerkamp - DHS (Willmar)
Emily Wolf - DNR (Spicer)

Sarah Linderwell - PCA (Marshall)

Dropped Members:
Kirsten Isaksson (DOC)
Bryan Roiger (DOC)




