Agenda for August 13, 2024  
MAPE Local 1801 Monthly Meeting
 
1. Roll Call – taken from Zoom screen.
· 
· Nathan Mullendore                                
· Ben Nwachukwu
· David Hearth
· Abygail Kienholz
· Brian Nemmers
· Dave Van Watermeulen
· Ellen Preisinger
· Emily Douglas
· Kayla Gratz
· Karen Bangass
· Krista Howk
· Leann Fischer
· Lorena
· Lorna King
· McKenzie Kack
· Missy Rothwell
· Nichole
· Pauline Arnst
· Shawna Ehlenbach
· Tyler Kuntson
· Yemi Adelakun


2.        Report from Officers
a. Regional Director update
· Meet at Union station due to floor damage at MAPE Central
· Talked about strategic plan and decided that it was time to update it
· Peter Radcliff was the speaker, he talked about history of union
· July 19th was the actual work day, talked about donation policy, looking at making some changes to it
· Member comment: listen to speaker talk about the conflict in the middle east
· Finance work group: CPA gave a great comment on the financial standing on MAPE financials
· A Business agent resign and they will be hiring a replacement
· Meet Confer Chairs meet and will starting discussion on supplemental negotiation

b. Treasurer’s report
· Transaction
· Prize winner for June
· Received $582.50 from dues
· Balance for June $36,77363
c. Membership Secretary’s report
	Membership Blitz Report
· 53.04% membership / 46.96% Non-Membership
· New Members list
· Shon    Thelen - DNR
· Danielle Saeger - VA
· Steve Cox -MNSCU
· Melissa Mulder-MNSCU
· Elizabeth Reimers – PCA
· Emily Wolf - DNR
·  New Hires
· Dawn Odegard - DOC - Marshall
· Brittany Kockelman - DOC - Marshall
· Morgan Wendt - DNR New Ulm
· Steve Cox - MNSCU - Hutchinson
· Sue Crapser - DNR New Ulm
· Eric Miller - DNR Marshall
·  Membership Blizt
· Lorna King participated and hoping that individual that she contacted become full members
· Nate: Looked at new hires in the last 3 year and made contact with them
d. Any corrections on minutes
· None correction
e. BA Updates
	 
· Contract negotiations coming up next year
· Pending negotiations we are preparing mode now 
· Development of Contract Action Team (CAT), will be looking at getting help from those that are willing to help with that. You can email David at this email address dhearth@mape.org if you are interested
· Rights to have 2 delegates for our local if anyone is interested please reach out to David. We only have a need for 1 delegate. It is a 2 days (Friday and Saturday) This is going to be by appointment because voting period is over
· Education on grievances, your rights, and the process. (Presentation)
· How we resolve issues within our contract (Grievance Procedure)
· 3 different types of g Grievance
· Displainary  
· Language 
· Class action
· Grievance are files through your Business Agent or Stewards. Vast majority are resolved via negotiations

f. Other reports
		Local Presidents Committee report	
		Meet and Confer Committees
3.	Delegate Assembly Oct 25-26th 
		a.  Second delegate (please let us know if already volunteered) and alternate
4. 	Drawing
· Winner is Krista Howk
5. 	Adjourn
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System:  §/10/2024. 9:36:56 AM Page: 1
e Doz DETAILED TRIAL BALANCE FOR 2024 520, tnguyen
MAPE
General Ledger
Ranges:  From: o
Dae  sit202s s2028 SubtotsEy: o Subtotals Include:  Posting
Recount: 7 e - SoricdBy”  Depariment
Account: 01-01-11000-1801-000-00 Description: _ Affinity Locals-Local 101 Beginning Balance: $151000
TocDate  deni NeDrig Audit il Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Balance
Account:  01.01-11000-1801-000.00 Totals: 5000 151000 000 000
Account: 01-3040100-1801-000-00 Description: _ Regular Dues-Local 1801 Beginning Balance: (62.285.00)
TrDate dmiNeDrig. Audit Trail __Header Reference Descrption Orig. Waster Number __0rig. Waster Name Detit Credit
2024 80623 GLTRXODDIT193  CR Muni Dues 5324 se7s
sG204 G024 GLTRXO0011192  CR Dues 5324 2775
172024 81052 GLTRXOOD11215  CR Dues /17724 s26500
17204 81193 GLTRXODD11216  CR Muni Dues 17124 52000
5312024 81195 GLTRXO0D11218  CR Dues 5731724 26375
Net Change. Ending Batance
Account:  01-30-40100-1801-000-00 Totals: (s976.25) 3.161.25) 000 so7625
Account: 01-30-55100-1801-000-00 Description:  Membership Awards and Prizes-L Beginning Balance: 515000
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
2024 60783 PMTRXO0002798  Prizes-Local 1601 Purchases ‘owr222024 ‘Nemmers. Bran 55000
5242024 81062 PMTRXO0002605  memberPrizes- LiBO! Purchases osna0zs Nemmers, Brian sz000
Net Change. Ending Batance
Account:  01.30-55100-1801-000.00 Totals: 10000 $250.00 10000 000
Account: 01-30-55200-1801-000-00 Description: _ Contributions-Local 1801 Beginning Balance: $1.50000
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Balance
Account:  01.30-55200-1801-000.00 Total 5000 st50000 000 000
Account: _01-30-90000-1801-000-00 Description: _ Local fund starting balance-Lo Beginning Balance: (63482988
TrDate dmiNeDrig. Audit Trail __Header Reference Descrption Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Batance
Account:  01-30-50000-1801-000-00 Total s000 (53462589 000 000
Account: 01-30-91000-1801-000-00 Description: _ Contra Local fnd starting bal Beginning Balance: 53482068
TrDate dmiNeDrig. Audit Trail __Header Reference Descrpton Orig Master Number___Orig. Master Name Detit credit
“No transactions for this account’ Net Change. Ending Batance
Account:  01.30-£1000-1801-000.00 Total 5000 sa82088 000 000
Accounts  Beginning Balance Net Change Ending Balance Debit Credit
Grand Totals: 6 $875.00 (5776.25) $98.75 $100.00 $876.25
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MAPE FY24 (January-December) Local Budget Template

Local Number:

May-24
1801

Local Treasurer: Ellen Preisinger

Number of Members: 218.00
[ — Changes to Balance

Date Budgetitem _ Notes
CARRYOVER
Estimated Carryover from previous year* § 3169300 § 482988
NEW INCOME
#Members x $1.25 x 26 pay periods (Formula based on membership number) $ 728000 S 316125
Total Income 5 3397300
Expenses Budget Expenses __Balance
Elections s -
Local Meetings (meals, beverages, etc.) for example 60 People x 36 each x 12 mtgs S 600.00 S 600.00
Executive Committee 3480 x 5 S 240000 S 240000
Membership Committee s - s -
Membership drives - lost time and expenses. s 1s0000
For example assume average salary of $37 per hour: 15 people three hours each per drive - $ 150000
Recruitement - First 30 days contact new employees B 500.00 s 50000
Contract Action Team - organizing around contract negotiations B - B N
Training - for example five people x $40 per hour x § hours S 160000 S 1,600.00
Membership Awards Prizes B 600.00 S 25000]$ 35000
Contributions - Labor $ = $ -
'Donations/Good & Welfare S 1500.00 $ 150000 | $ -
Delegate Assembly (lost time & expenses for alternates) S 200000 S 200000
Steward Meetings s 150000 S 1500.00
Social Events $ = $ -
Reimbursable Expenses B 25.00 s 20m
Professional Development - scholarships S 300000 S 3,000.00
Total Expenses S 1522500 [ § §  1,75000]$ 13,475.00
Proposed FY24 Budget $ 1522500
Budget vs. Income** $ 2374800 § $ 3624113 balanced May 2024 statement statement
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July 2024 Local 1801 Membership Secretary Report
Local 1801 Percentages

rson Type Record Count | Percentage
Billable Member B 183%
Billable Non-Member 2 0.46%
Member 224 51.38%
Non-Member 202 46.33%

53.21% Membership / 46.79% Non-Membership

New Members:
Shirley Van Vet - DHS (Willmar)

New Hire Non-Members:

Kayla Gratz - MNSCU (Willmar)
Candis Huerkamp - DHS (Willmar)
Emily Wolf - DNR (Spicer)

Sarah Linderwell - PCA (Marshall)

Dropped Members:
Kirsten Isaksson (DOC)
Bryan Roiger (DOC)




