Local 1202 Officer Meeting August 8, 2024 12:00p – 1:00p
Attendees: Stasia Pennington, Laura Vitzthum, Kayla Spreiter, Beth Swanberg, Starletta Poindexter, Franklin Martin

I. Welfare funding checks 
a. Approved for Katherine (Katie) and Mary
b. Will be sending them to the two individuals
c. Beth provided home addresses to send them 
II. Lakeside Park (bayport) 14th September 
a. Stasia working on reservation, setting up for 11a – 2p
i. Reservation needs to be held with check; 
ii. Stasia and Laura to drop of check for reservation on Monday 
b. Beth will facilitate swag, will be out of town for the event
i. Suggested:  5 mugs, 5 hats, 10 tote bags
ii. Shirts 
1. Will ask each individual about sizes at the actual event
2. Set pick up time for them or in person team meeting in November 
3. Will not need to worry about not having a certain size or carrying around sizes no one needs/wants)  
III. Blitz 
a. Negotiations 
i. Done by region, not just local
ii. Each local has a rep on the negotiation team, just had first training last week, blitz was a part of it; these are the people at the table for negotiations.  As negotiations ramp up…
b. Lead Contract Action Team member (LCAT) to work closely with negotiation team
i. Will be recruiting CATs
ii. Would make sense to have CAT (liaison type role; ends after negotiations are over) at larger entities in local (Century, DOC, DEED…) 
iii. Still looking for LCAT for 1202.  
1. Franklin Martin interested in LCAT role
2. Beth and Frankin to connect
c. Negotiations team potentially going to do a door knock 
i. Laura will send negotiator link to local
ii. Genzeb is our negotiator
iii. Team is starting up earlier this year 
1. Team building 
2. Preparations
iv. LCAT and negotiator will set up listening sessions
1. First projected to take place throughout September and October (same with survey)
2. Genzeb and Franklin will also be doing these for 1201 and 1203
IV. Local 1202 Meetings 
a. For every local meeting, Beth believes would be a good idea to have steward presence
i. Give updates as to what has been happening (things that have been filed) 
ii. keeping people aware, informed and included
V. Membership updates
a. Kayla only had two people wanting to meet when she reached out
b. Difficult to navigate new employee orientations
c. Beth looking into how each agency handles NEOs
