Region 14 Bimonthly meeting
8/1/24
41 people in attendance
Leaders in Attendance:
· Ann Adkisson
· Ariel Johnson
· Nate Beckman
Agenda:
1. Kaity Taylor from MPCA meet and confer:
a. She/her pronounce, out of Saint Paul office
b. Kaity asked those in PCA to raise their hand. 8 folks did
c. Shared slides
i. Meet and Confer definition and the statute and contract language
ii. Members of the meet and confer
iii. Student loan reimbursement will be implemented in October. Meet and Confer did a survey (263 responses) and summarized for the commissioner. Also did 5 listening sessions, totally 135 people 
iv. Communication – staff want guidance on hot topics for when they’re asked. Also staff want information about the changing roles of divisions, sections, new staff units, and how we fit together
v. Career development – talked about “let’s connect” series. 
vi. There will be listening sessions in the fall for supplemental bargaining 
2. Labor Day Event - Ariel – anyone want to help out Nate at the labor day event in Duluth? If you’re interested, reach out to Nate about it
3. Delegate Assembly – 
a. Ariel – we’re looking for people.  WE can do 2 from 1402 and 3 from 1401.  It’s on Oct 25th and Oct 26th. 
b. Ann – it’s MAPE’s highest governing body that does things like the dues increase. It is in person. You can also be an alternate. 
c. Jamie Juenenmann (was there) – it was interesting, and I would definitely do it again, so count me in. Talked about learning about Roberts rules. 
d. Ann – there are workshops about resolutions and Roberts rules leading up to it. 
4. Negotiations – 
a. Nate gave an update on orientation for negotiators 
b. Ariel ran a powerpoint on Negotiations 101 and a web form for negotiations ideas
5. Board –
a. Ann: 
i. board signed on to a petition for a ceasefire in Gaza
ii. board will meet finalists for field director position


6. Other items:
a. Proposal Ideas Form: https://forms.office.com/r/v1f6RWYuBt (will close down when the Statewide version becomes available, and that link will be shared at that time)
b. August 19 Basic Steward Training: Basic Steward Training - Aug 2024 | Minnesota Association of Professional Employees (mape.org)
c. September 13 Organizing as a Steward: Organizing as a Steward - September | Minnesota Association of Professional Employees (mape.org)
7. Upcoming Meetings:
a. August 13th at noon via Teams: Special Regional Meeting-32 Hour Workweek Info session: 
i. Join the meeting now
ii. Meeting ID: 243 319 926 386 
iii. Passcode: cijtvw
b. September 10th at noon via Teams: Opening meeting to Regional Meeting-Phase 1 Negotiations Training
i. Join the meeting now 
ii. Meeting ID: 227 582 420 703 
iii. Passcode: TSLW84 
c. October 3rd at noon via Teams: Regular Regional Meeting-Recap of 32 Hour Workweek information, Delegate Assembly, Negotiations update, other items as needed
i. Click here to join the meeting 
ii. Meeting ID: 274 044 119 812 
iii. Passcode: G5zFnj 
d. Local 1402 will be doing an in-person, members only get together. Details TBD 
