Agenda for June 11, 2024 
MAPE Local 1801 Monthly Meeting
 
· Roll Call – taken from Zoom screen.
· 
· Ben Nwachukwu
· Brian Nemmers
· David Heart
· Diane Stieper
· Ellen Preisinger
· Heather Wright
· Leann Fischer
· Lorna King
· Nathan Mullendore
· Tim Beske
· Anne Hall
· Abygail Kienholz
· Ellery Knight
· Karla Ihns
· Laura DeBeer
· Logan Schrader
· Lorena Lindemann
· Pauline Arnst

2.        Report from Officers
a. Regional Director update
· Open MAPE Field director position, might be interviewing now
· Have a visiting intern that is interning with MAPE to experience all things union.
· July Board meeting is canceled and the next meeting will be in August
· There will be a retreat in July scheduled a day before July regional director meeting.
· Dues money are coming which is good
· Openings for Operation specialists
· There will be some layout changes happening in 1st floor of MAPE central building to create a bigger meeting space. 
· June 27th is a virtual or hybrid officer training
b. Treasurer’s report
· Only one March transaction – dues deposit.
· Payments were made to Ronald McDonald Houses in Minneapolis, Rochester, South Dakota in the amount of $200 each. Also to United Way in Brown, McLeod, Nobles, Pipestone counties and Southwest and West Central MN in the amounts of $100 each  
· Ending balance $34,464.88 
· Payment was made to the June prize winner
c. Membership Secretary’s report
June 2024 Local 1801 Membership Secretary Report
Local 1801 Percentages

	Person Type
	Record Count
	Percentage

	Billable Member
	8
	1.84%

	Billable Non-Member
	2
	0.46%

	Member
	227
	52.30%

	Non-Member
	197
	45.39%



54.14% Membership / 45.86% Non-Membership
New Members:
Brian Johnson (Granite Falls)
Daniel Ellenbecker – PCA (Marshall)

New Hire Non-Members:
Courtney Olson – DHS (Willmar)
Mandy Sweeter – MNSCU (Hutchinson)
Jared Bromenschenkel – MNDOT (Willmar)
Peter Buckley – DNR (New Ulm)
Elizabeth Reimers – PCA (Marshall)

Dropped Members:
None

d. Any corrections on minutes
· 
e. BA Updates
· Getting ready for negotiation that will start on June 20th, member will be seat and then gearing up for negotiation trainings and developing survey and then listening session from feedback from people on what to negotiate. If you want to participant in this, you will need to be a member to submit suggestions and ideas on what to negotiate.
· Update on restructure committee: to address some of the ongoing changes, still seeing a lot of people working from home and but the number is decreasing and more people are coming back to the office in the metro areas but not a flood.
· Vacancies in at MAPE Central: 2 Operation Specialist position posted
· Basic Steward training coming up on June 14th: 30 to 35 people registered and we have 3 stewards in our region attending the training.
· Advance steward training will be in June 28th
· July 1st will be a 4.5% increase in pay that is across the board even for those that are no longer eligible for step increases
· First in the nation tattoo training in the Stillwater prison our unit was involved in making this possible (read more about this on MAPE website)
· Provided update on this year’s Legislative session
f. Other reports
		Local Presidents Committee report
· No report due to no meeting
· Chair of local President is resigning 
		Meet and Confer Committees
· Labor management meeting with DCT at Willmar care regarding the closure of a program
· Create 5 new positions for those coming from the care provide will be bases in Willmar area and don’t have to travel, they are telework position with occasional travel to help in other program. Suspension of this program will take place at the end of June.
· Working with the veteran’s Affairs on the length of service credit: 6 employee there can now apply for and granted an increase in their vacation accruals.  
· MnDOT is current accepting application student loan reimbursement that was just implement. 

3.	Scholarship Committee
	Winner are Leah Preisinger and Brielle Riess
	Thank you to the committee Nicole and Nicole for reviewing the applicants!
$1,250 each paid to the college directly
Requires MAPE reimbursement request form to parent with signatures.
Copy of invoice for equal to or greater amount than scholarship
4.	Drawing
	Winner is Loran King
5. 	Adjourn
	Teaching and learning session on a part of the contract during our monthly meetings. 
