
Agenda for April 9, 2024  
MAPE Local 1801 Monthly Meeting 
  

1. Roll Call – taken from Zoom screen. 
• No screen shot was captured 

2.            Report from Officers 
a. Regional Director update 

• No update was given 
b. Treasurer’s report 

 



 

 



 
c. Membership Secretary’s report 



 
 
d. Any corrections on minutes 

• They were no correction to the minutes 
e. BA Updates 

• Upcoming Steward training scheduled for April 26th at MAPE 
Central. None Stewards were also encourage to attend the 
training if they can. 

• Brian Galster volunteered to be a Steward and will be 
attending the Steward training. 

 
f. Other reports 



 Local Presidents Committee report  
Restructuring Update 

We met for about 1.5 hours. The full scope of the meeting was to discuss MAPE restructure. 

The first item was that MAPE staff asked about how locals are doing with emailing meeting notices. And, 
that seems to be going OK. Any hiccups are usually quickly resolved, or with assistant by, MAPE staff. 

After the last Delegate Assembly, our president, Megan Dayton, wanted to explore organizational 
restructure. The desire is to enhance and augment the meat and potatoes of our union, from stewards 
to meet and confer to regions. There is also a desire to talk with as many members as possible to discuss 
the restructure and obtain their thoughts on the hows and whys. 

Concerns expressed by those in the meeting included: 

• MAPE’s approach is too broad and we may be trying to fix one or more things that do not need 
to be fixed. 

• Some locals are very large in terms of membership (a thousand people or more). 
• Some locals have very large geographical areas, like ours, and this makes it difficult to recruit 

leadership and to get folks involved, even in small ways. 
• The team was formed by MAPE Central leadership—there was a concern that there wasn’t a 

balance between twin ci�es metro and out-state locals. Also, that it seemed more southern MN 
oriented as there were no representa�ves from northern locals. 

• Meet & Confer teams – some teams are quite strong whereas others are not. Responsibili�es are 
somewhat fuzzy as they are supplemental bargaining en��es (like for DNR—they pushed for the 
forest fire figh�ng equipment). 

Other items that were brought up included: 

• The telework technology is isola�ng. 
• For some locals (like ours for instance), Zoom is cri�cal as it helps us to reach those in all areas of 

our local.  
• A cri�cal ques�on—how do we build engagement?  
• Are there structural things we can do to help engage our members? 

All in all, it was a good discussion. We did not accomplish more than gathering additional information 
and thoughts from local presidents. 

Encourage people to take 5 minutes and fill out the survey.  Put in the survey link. 

MAPE Restructure Feedback Form (office.com)   

3.   Scholarship Committee Request 
  RFP e-mailed to members 4/1 

• There was a call for a committee of 3 that can review the scholarship 
application. Anyone that is interested can email Anne or Tara. Did capture 
the name of the 1 volunteer but another call will go out again during our 
May meeting. 

https://forms.office.com/Pages/ResponsePage.aspx?id=pH3RRPh-dEqOTzzTdfDeqIn9blzSiTNErm1r0M95LzFURFdJQ0RKVVoyWlNEUENSRlBNTlRRU1BQNy4u


4.  Election Nominations – Local negotiations representative still needs a 
nomination 
5. Other Business – no other business 
7. Drawing 

• Winner is Brain Nemmers 
8.        Adjourn 
 

 

 

 

 

 



 


