MAPE Membership Meeting Minutes – Local 1002
Region 10
December 19, 2023
Zoom
Roll call of officers:
Maurice Wilson, president – present 
Jon VanOeveren (JVO), vice president, region 10 lead steward – present
Kristine Anderson, treasurer – present 
Holly Andersen, membership secretary – present
Mike Schultz, secretary – present
Michael Diedrich, MDE meet and confer chair – present 
Axelina Swenson, region 10 negotiations representative – not present
Jackie Blagsvedt, region 10 director – present 

Dan Engelhart, MAPE business agent for Local 1002, was not present.
President Welcome and Local 1002 Update	
Maurice and Mike will be exiting from their roles at the end of December – they are the last of the original five 1002 officers to transition from their roles. Saadia Mohamed will be the new president, and Maira Rosas-Lee will be the new secretary. JVO is leaving as the vice president; he has taken on the role of lead steward. The vice president will be Ann Mitchell or Roberto Reyes based on the result of the election. You should have received an email to vote from BigPulse. Thursday is the deadline to vote. Jackie will remain as the region 10 director – the election for this position will occur next year. Michael will remain the MDE meet and confer chair.

Four years ago, Local 1002 did not exist. We went from one local in Region 10 to two. Members at the MDE office collected signatures and presented a position to the MAPE board of directors to form a new local. Jackie added that the new local allowed local 1001 to not be dominated by MDE employees. 
Treasurer Update
Kristine presented the proposed budget for fiscal year 2024. The budget is required to be approved before the end of the year, which is before new officers are installed. It is likely the budget will be amended next year. Amendments have to be approved by membership. What we want to do drives the budget, not vice versa. Michael Diedrich moved and Maurice Wilson seconded approval of the proposed budget as presented. There was a call for consensus. There were no objections and the motion passed.  
MDE Meet and Confer Update
The meet and confer team formally meets with agency leadership on a quarterly basis. Meetings also occur informally as needed. A language pay plan has been adopted by MDE. A huge shout out to Mai Yang who spearheaded this effort. A huge shout out also to Kat Edwards who contributed greatly to the classification work. Meet and confer can help you navigate weird situations that don’t rise to the level of steward, such as the vacation accrual approval process when a contract violation has not occurred. Going forward the meet and confer team will be addressing physical accessibility of the MDE office building. The team will also be partnering with the membership committee to meet with all divisions and teams at the agency to support people in their jobs. The team is also working on a student loan reimbursement agreement with agency leadership. Please reach out to Michael if you feel not represented or underrepresented in issues affecting you at work.
MDE Safety Committee Update
The safety committee is connecting with the meet and confer team on accessibility issues. If there are other safety concerns, please contact Deb Rose. MAPE is currently underrepresented on the safety committee – only one representative compared to two from the other unions. 
Steward Update
JVO is the new lead steward, which is planned to last until summer. Stewards make sure the contract is being enforced for the local and region. JVO will be setting up a meeting for region 10 stewards. Please reach out to JVO if you are interested in being a steward. Stewards help represent members when they have a conflict with management on implementation of the contract. Stewards work with Dan, our MAPE business agent. 
Membership Update
The Great Labor Bake Off was a (great) success! Plan on it returning. Kendra Reynolds was the winner for the best labor connection. John Gimpl was the winner for tastiest treat. In 2023, eight divisions had 100% of new hires become members. Most new members overall are from Nutrition Program Services and Special Education. Five divisions ended the year with 100% membership. The largest membership is from Special Education with 33 members, followed by MNIT with 32 members. 

Miscellaneous
The State of Minnesota has a new proposed flag and seal. The new paid sick and family leave law will start in January.
Raffle Winners
Nawid Raai
Rene Huelsman-Peterson 
Next Meeting
To be determined by new 1002 executive team
Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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