Roll Call:

Ellery Knight
Anne Hall

Paula

Eleonor

Tara Latozke
Shawna Ehlenhbach
Diane Steieper
Logan Schrader
Ann Lanners
Ellen Preisinger
Kile Behrends
Nicloe Bredson
Ben Nwachukwa
Beth

Nate Mullendore
Maricia Beukelman
Paula Paplow
Eleonore
Pernilladotter
McKenzie Kack
Jason Gibs

Laura DeBeer
Tony Cairns
Anna Kamrath
Kthryn Selseth
Joseph Zimmerman
Russ Dickerson
Wael Abdelkader
Jacq Williams
Lorna King

Bryan Roiger

Reports:

Treasurer’s Report:

MAPE Local 1801 Minutes
November 7, 2023

Anne Hall



MAPE FY23 (January-December) Local Budget Template

Local Number: 1801
Local Treasurer:  Ellen Preisinger
Humber of Members: 215.00
S Changes to Balance Budget
Diste Item Kotes
CARRYOVER
Estimated Carmpover from previows year® ] 3476241 |5 3372039 |5 33.720.45
NEW INCOME
# Members x $1.25 x 26 pay periods (Formula based on membership number) 5 7 08500 5 5.287.50
Total Income 5 41847 41
Expences Enpenzses Balznce
Elections 5 -
Lozl Meetings [meals, beverages, etc | for example 60 People x 56 each « 12 migs 5 400,00 | 5 400000 | & 198.11 | & 201.8%
Exmcutive Committes 5 120000 | % 120000 | 5 103344 (5 166.56
Membership Committes 5 -
Membership drives - lost time and expenses
For example assume average salary of 540 per hour; 3 people eight hours each per drive 5 1,000.00 | & 1,000.00 s 1.000.00
Recruitement 5 320000 | 5 320,00 E 320.00
Contract Action Teamn - onganizing around contract negotiations 5 - |5 1.500.00 | 5 E75.57 | & B24.43
Training - for example five prople x $40 per hour « B hours 5 1,600.00 | & 1,600.00 s 1,600.00
Membership fwards/Prizes 5 60000 | 5 G000 | 5 20000 | 5 400.00
Contributions - Labor 5 - 5
Donations/Good & Welfars 5 1,500.00 | & 150000 | 1 500.00 | & -
Delegate Assembly (lost time & expenses for alternates) 5 200000 |5 2.000.00 5 2,000.00
Steward Mestings 5 150000 | & 1, 500,00 5 1.500.00
Social Events 5 - - -
Reimbursable Expenses 5 2500 | % #5.00 5 25.00
Professional Development - Scholarships 5 2500000 | 5 3000000 | 5 1250000 [ 5 1.750.00
Total Expenses s 12,645.00 | 5 1464500 | & 505712 [ & 0.587.58
Proposed FY23 Budget 5 12,645.00 5 13.045.00
Budget ws. Incoma** ] 209,202.41 5 2067539 5 33.950.87
Local Checking Balance s Tiraa
s 3468301 balanced Sept. statement

*Round all lines to the nearest whole dollar.

**This should be 3 positive number or 0l to present a balanced budget.

No Regional Director update provided.

FY 2024 Budget presentation by Ellen Pressinger, Treasurer. Moved by Tara Latozke and Second by
Lorna King to accept the FY 2024 budget for MAPE Local 1801.

Membership Secretary Report:

November 2023 Local 1801 Membership Secretary Report

Local 1801 Percentages

Person Type | Record Count ‘ Percentage
Billable Member 8 1.97%
Billable Non- 2 0.45%
Member
Member 215 52.83%
Non-Member 182 44.72%

Combined: 54.8% Members/ 45.2% Non-Members
New Members:

Mew Hire Non-Members:

Genevieve Brand — DNR (New Ulm)

Leann Fischer — MNSCU (Ridgewater/Willmar)
Sean Blomme — MNIT (Willmar)

Sarah McGeary-DeHaan — MNDOT (Willmar)
Alisson Hanson-Koch — MNSCU (Ridgewater/Hutch)
Anna Kamrath — MNSCU (SMSU/Marshall)

Jordan Bornhorst — VA {Montevideo)

Amber Tisue — DOC (Marshall)

Dropped Memberships:
None



No corrections on minutes from October. Having some difficulty getting minutes published to MAPE
website. Wael was asked to check into it if he had time to do so or to send copies of minutes from the
membership meetings that are missing from the website.

Business Agent update: David Hearth spoke about Delegate Assembly and events during the assembly.
He also talked about a pilot project for a new officer position, eventually to be in each local. It is an
organizing position and is designed to help with political communications throughout the local.

Meet and Confer: No updates

Delegate Assembly:
Dues proposal passed. The MAPE website has a dues calculator.
Three resolutions were discussed:

1) Change the word “chief” to “lead” steward. Resolution was not endorsed by any
committee. Motion approved to bring the resolution to the Constitution and Rules
Committee for endorsement.

2) Terms limits for Statewide-elected offices. Motion approved to change term to 4
years and allow a maximum of two consecutive terms.

3) Election Rules for Negotiations Representatives. Motion approved to remove
negotiations representatives from the odd/even election cycle, to hold a special
election for each negotiations cycle.

Membership Committee was not discussed.
No other business.
Drawing results: Nate Mullendore

Adjorn



