MAPE Membership Meeting Minutes – Local 1002
Region 10
July 18, 2023
Zoom
Roll call of officers:
Maurice Wilson, president – present 
Jon VanOeveren (JVO), vice president – present
Kristine Anderson, treasurer – present 
Holly Andersen, membership secretary – present
Mike Schultz, secretary – present
Michael Diedrich, MDE meet and confer chair – present 
Axelina Swenson, region 10 negotiations representative –present
Jackie Blagsvedt, region 10 director – present 

Dan Engelhart, MAPE business agent for Local 1002, was also present.
President Updates	
Rhianon Sargent has stepped down as Local 1002 vice president. A huge shout-out to Rhianon for her service. JVO vacated the position of membership secretary and was appointed to the position of vice president. Holly Andersen was appointed to the position of membership secretary. Elections for local positions will occur at the end of this calendar year. 
Bargaining Update
Axelina presented on the tentative agreement that was reached between MAPE and MMB. The tentative agreement will go to membership for a vote to approve or reject. Vote on what matters to you and what you would like to see the union do. Going forward, MAPE needs to work better with AFSCME on proposals to present a more united front to MMB. MMB is inclined to have all the bargaining unit contracts the same as each other, as much as possible at least. For example, having the same cost of living increases for all contracts. Only members can vote on the tentative agreement between MAPE and MMB. Membership is at approximately 63% of about 16,000 MAPE-represented employees. Local 1002 membership is at about 78-80%. 
Meet and Confer Update
The MDE meet and confer team had four priorities for supplemental bargaining. The first, regarding vacation accrual language, made it into main contract bargaining. The second, regarding telework, is well understood by agency leadership as a priority for employees (and jobseekers). The third, regarding reclassification, is being addressed with an MMB study. The fourth, regarding language pay differential, is still optional but is being actively enacted by the agency and HR. Performance sync and optional loan forgiveness are continuing areas of conversation. We have a summer meeting with the commissioner coming up. Please email Michael, a local officer, or a meet and confer team member if you have anything you would like to share. 
Board of Directors Update
Delegate Assembly is the highest governing body of MAPE, as it can revise MAPE’s governing documents. Delegate nominations are posted to the MAPE website. Delegate Assembly will be October 27-28 and will be in-person after several years of virtual meetings. The annual MAPE budget is passed at Delegate Assembly. The Board of Directors and Finance Committee are reviewing proposed membership dues structures. 
Steward Update
We are in need of new stewards. Dates are coming up for basic steward training. You can get lost time for attending. You don’t have to commit to being a steward in order to attend the training. You can learn what it means to be a steward and then decide.
MDE Safety Committee Update
We are looking to add an on-site member to the committee. Email Deb Rose if you are interested. We are working on a notification system for the new building. Items like paper towels are going missing – keep in mind these are the state’s supplies. 
Labor Actions Update
Teamsters are close to going on strike against UPS. This could be the biggest strike in United States history. The actors and writers strikes continue. 
Business Agent Update
A positive from contract negotiations is that we are moving to power-based bargaining. We still have areas of growth, such as having members sign a petition in support of bargaining. MAPE’s contract proposals were based on the State of Minnesota falling behind as an employer. We need to track data of vacancies not being filled. With contract ratification, we will need to monitor vacation accrual decisions by agencies. 
Raffle Winners
Christy Irrgang
Nathan Duffy 
Next Meeting
August 15, 2023
11:30-12:30
Zoom
Questions or comments? Please reach out at mapelocal1002@gmail.com. 

Document Name	1

