MAPE Local 1801 Meeting
November 8, 2022
12:00-1:00 p.m.

Roll Call—
	11
	Gretchen Scharmer
	17
	Lorna King

	10
	Russ Dickerson
	6
	Anne HAll

	16
	Salome Chonko
	12
	Taralee Latotzke

	9
	Tim Beske
	5
	Nate Mullendore

	21
	Nichole Bredeson
	15
	Marcia Beukelman

	14
	Molly Tranel Nelson
	4
	Josie Chavez

	2
	Diane Stieper
	13
	Joseph Zimmerman

	3
	Beth Bents
	8
	Pat Suter

	18
	Paula Paplow
	20
	Roxanne

	22
	Kile Behrends
	1
	Pauline Arnst

	19
	Brian Montroy
	7
	Karla Ihns



1. Report from Officers
a. Treasurer’s report- 
Local balance $1100
Mape Central- $ 35300

$50 expense needs to be paid yet.  Couple people worked recruitment, 3 so Tara 
Will do those expenses minus what Central paid. Discussed putting $400 in for in person meeting meals.  Meeting less often in person but nice to keep that option.  Discussed DA- likely will be a Friday next year so keep it at $2k to cover lost time.  Stewardship training- hopefully have one next year.  Do we want to do the scholarship again, same person won two yrs in a row.  Diane mentioned adding professional development.  Molly mentioned that we should promote it more, on FB page for MAPE.  Keep it a line item in budget and figure out criteria at a later date.  
After all expense $29202 would carryover for 2024
Lorna made motion, Anne second to approve budget.  Approved.

b. Sept meeting mins- No Oct meeting- Molly read aloud.

2. Membership Secretary- 
Local 1801 Percentages
	Person Type
	Record Count
	Percentage
	 

	Billable Member
	8
	2.15 %
	 

	Billable Non-Member
	2
	0.54 %
	 

	Member
	211
	56.72 %
	 

	Non-Member
	151
	40.59 %
	 

	
	
	
	

	
	
	
	
	
	


Combined: 58.87 % Members/ 41.13 % Non-Members 
New Members:
Melissa Rothwell – MNSCU (Willmar)
Nichole Bredeson – MNSCU (Hutchinson)
New Hire Non-Members:
None
Dropped Memberships:
None

3. BA report- David is out door knocking.  Anne- over 1000 conversations with non-members, over 100 new members signed on.  Planning for a few in person events in December. CAT teams are still looking for people.  

4. Elections- 

5. Regional Directors update- Tim Beske no meeting in October.
 

6. Negotiations Update- Gretchen- need to get a few more, especially in Wilmar area. 

7. Meet and confer updates. She said there wasn't really anything new since last time. She did mention they were digging into the work culture at DNR Parks and Trails, but did not elaborate on this point.

8. Other business- Nate- Let’s have in person meetings in December to get people face to face.  Money in budget for lunches.  Looking for volunteers to organize for their office.  Tara will do New Ulm.  Nate will send out an e-mail. Contact him if you are willing.  

9. Delegate Assembly (DA) update- Gretchen/Tim:  
10. Drawing- Tim Beske
