MAPE Membership Meeting Minutes – Local 1002
Region 10
December 21, 2021
GoToMeeting
Roll call of officers:
Maurice Wilson, president – present 
Rhianon Sargent, vice president– present 
Kristine Anderson, treasurer – present 
Jon VanOeveren, membership secretary – present
Mike Schultz, secretary – present
Deb Rose, MDE meet and confer chair (acting) – present 
Mike Foster, region 10 negotiations representative – present 
Jackie Blagsvedt, region 10 director – present 

Dan Engelhart, MAPE business agent for Local 1002, was also present.
New Membership Secretary
Jon VanOeveren (also known as “JVO”) was appointed as the new 1002 membership secretary. He is stepping down from the MAPES Organizing Council to focus on this role. A big thank you to Camryn for stepping up and fulfilling the role of membership secretary. JVO hopes to continuing strengthening the local and membership through this position. 
Awards and Recognition
Local 1002 was awarded two awards by MAPE, one for having one of the most engaged locals, and the other for having one of the highest membership percentages. We also created a Jamboard to recognize each other – those who helped you out, work you are proud of, what we accomplished as a union.
Elections
We are looking for volunteers to serve on the local nominations committee and local elections committee. Next year the regional director and negotiations representative positions will be up for election. 
Board of Directors Update
The MAPE board is focused on strategic planning. The board had a retreat to look through data aggregated by the strategic planning consultant and engage in facilitated discussions. The board also participated in relationship-building exercises.

The request for the local to stay in region 10 was approved by the board. 
Meet and Confer Update
We are working though roadblocks on finalizing the memoranda of agreement (MOA). We are also working with issues that have emerged around the office move. 
Steward Update	
We are looking for a new chief steward – the chief steward is elected by the stewards of the region (region 10 is made up of locals 1001 and 1002). Reach out to Maurice if you are interested in serving as a steward. Stewards receive training and lost time. 
Membership Update
MAPE held a membership drive last Friday (“Retro Pay Day”). MAPE leaders called non-members to ask them to join the union or to learn why they don’t want to join. A big shout-out to John Gimpl for helping with the drive! Statewide 44 people became members that day, and 5 more in the following days due to the drive. This has been the largest recruitment since the start of the pandemic.

We’re calling on CAT members to reach out to new employees in their divisions to talk about union membership. We’re at approximately 75% membership, which is higher than MAPE statewide at 68%.

On the national scene, a Starbucks in Buffalo, NY was the first worksite at the chain to be unionized, and a couple more have unionized since. This shows there is a path towards unionization in that industry. Locally, three Half Price Books sites have unionized. Additionally, Kellogg’s has settled with its union. The union was fighting a two-tier system; although not eliminated through the settlement, it is no longer a permanent feature of hiring. Union activists and sympathizers on Reddit crashed the Kellog’s hiring portal when the company attempted to break the strike. 
Donation to Afghan Evacuees
A request to make a donation to Afghan evacuees was made. Julie Dincau made the motion and it was seconded by Avisia Whiteman. There are currently 541 Afghan evacuees in Minnesota and we are expecting 805. About 54% of the evacuees are 18 or younger. There is a need for school supplies. The Minnesota Department of Human Services is coordinating resources and supports. A motion was made to table the discussion, which was made by Doug Gray. Maurice Wilson seconded. There was no objection via a call for consensus and the discussion was tabled.
Organizing Council
The goal of the council is to build membership, both in numbers and as member-organizers. A big shout-out to those who participated in the membership drive. The organizing council is trying to partner more with the political council, to aid in mobilizing members statewide to support critical campaigns. 
Business Agent Update
The memorandum of understanding to use sick leave to care for dependent quarantining children will follow the same process as the main contract. The Subcommittee on Employee Relations is planning to meet on January 11 to review the memorandum.

The membership drive was a first of its kind initiative, of conducting direct outreach by phone to make the ask to join. Dues are also now published externally – they are $21 per paycheck. 
Next Meeting
January 18, 2022
11:30-12:30
Zoom
Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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