Local 2001 Monthly Meeting
November 2, 2021
Noon

Steven Speltz, President of Local 2001, called the meeting to order at 12:05pm.

1. Cathleen Cotter, Chair of the Political Council, presented a Powerpoint to the Local 2001.  Cathleen spoke about the Political Council that was formed about 3 years ago.  They would like to build members political competence.  They advocate for things in the common good in Minnesota as well as our contract.  They had an event in Rochester on September 10th.  They are headed to St. Cloud next.  Cathleen suggests we have an elevator speech to say what we do.  Contact ccotter@mape.org with more questions.
1. Meet and Confer--Mel  Markert called on Statewide and Local Meet and Confer members to Report out on Meet and Confers:
1. MPCA, Ann Morris, Vice Chair—Their group meets Quarterly.  Meet and Confers are expanding the number of members on their team..They are looking for more membership right now, especially from outstate.  The Commissioner usually comes the Meet and Confer.  
1. Board of Water and Soil Resources (BWSER), Jason Weinerman—Their group has been working on getting established.  They now have standing meetings.  They are still in relationship forming stage.  They have had a few good asks of management recently.
1. Department of Transportation, Gabe Perkins—The team meets quarterly.   They recently have been working on returning to work.  The previous plan was put on hold due to Delta variant. DOT was considering a pilot program for two years and then management dropped it.  
1. Winona State University-The Chair is Ben Nagel and the team meets quarterly with administration.  The next meeting is December 14.  Kay Pedretti reported out that Winona State has been meeting for about 18 years.

1. John Ferrara reported out on the Political Council event in Rochester on September 10thwent well.  They met at RCTC where Steven Speltz and Angela Christle shared some of the highlights of Region 20.  John thanked Angela and Steven for pointing out that everyone needs to know more of what the Political Council is doing.  The council has started educating more at this suggestion.  The council doesn’t want to compete with the regions leadership.   Any questions email John at jferrara@winona.edu 
1. 2022 Budget Proposal – The proposed budget was out for a vote.  It passed at 97%.  There was also another question on funding bus trips that passed with 88% of vote.
1. Membership holding steady at 70%
1. Our Chief steward Anthony put out a survey recently to stewards. That info will be used for some continued discussion on trainings with stewards.
1. Local leadership has a strategic meeting on Friday, November 5th.

1. Standing Reports were shared in the invite to the meeting
7. Secretary Report: Find last month’s minutes at  https://mape.org/locals/2001
7. Chief Steward Report: (attached)
7. Treasurer Report: (attached)
7. Membership Secretary Report:  
7. Regional Director Report: (attached)
7. Organizing Business Agent Report
1. MAPE Minute/MAPE Tip
8. MAPE Minute – Open enrollment is OPEN thru November 17th https://mn.gov/mmb/segip/open-enrollment/
8. MAPE Tip –Check Healthcare clinic levels
1. Comments/Questions – Member Time
1. Feel free to always leave ideas in our digital Suggestion box https://winona.az1.qualtrics.com/jfe/form/SV_6lg5IBKF768W1sa 
1. Winona State-MAPE will break away at 12:45pm for a local meeting this month (on HLC) and in December (Meet and Confer)

Local 2001 Important Dates in 2021
October 28th to November 17th – Open Enrollment
November 2nd - Noon-Monthly Meeting Broadcast
November 5th - 2022 Strategic Planning Meeting - Leadership
November 12th - Advanced Steward Training
November 16th - 2:30-3--Water Cooler Conversation via ZOOM
December 7th – Noon: Monthly Meeting Broadcast
December 15th—9:30-10:00am—Coffee Break Conversation via ZOOM
2022
January 4th – Noon: Monthly Meeting Broadcast
February 1 – Noon: Monthly Meeting Broadcast
March 1 – Noon: Monthly Meeting Broadcast
April 5 – Noon: Monthly Meeting Broadcast
May 3 – Noon: Monthly Meeting Broadcast
June 7– Noon: Monthly Meeting Broadcast


November 2021 Chief Steward Report
Steward Tip:  Visit the MAPE Webpage Resources link and Click on Training to find the link for the Stewards Manual and Steward Toolkit which has lots of valuable information

Thank you to members have already taken the time to fill out surveys, attend one-to-one meetings and those who have attended group meetings to assist with the Strategic Planning Process.
All of our members are both valued and unique and while we may perceive things differently, it is important to respect perspectives that may different than your own, and to maintain the understanding that we all have a goal of making our union and workplace the best that it can be.
Reach out to other MAPE members and encourage them to participate in the planning process so that we can gain more insights about how we can best improve our union and workplaces.
For members that are willing to meet individually with a strategies planning consultant you can use the link below:
https://calendly.com/d/yp5b-d5g4/1-1-meeting-with-mape-member-or-staff
For members that are willing to attend a listening session please use the link below:
https://docs.google.com/forms/d/e/1FAIpQLSfwwS-kKc0QMzBBrcrJnmGT-cMr3cqisEI7bqPTCcjGfEIvqg/viewform
Continue to welcome new MAPE members into our union and workplaces and celebrate the broad depth of perspectives and lived experience that new members bring to us.

Sincerely,
Anthony Riesberg
Region 20 Chief Steward
Advanced Steward Training 10/29/21


[image: A picture containing text, clipart

Description automatically generated]
[bookmark: _sj9fzzreui2z]REGION 20 DIRECTOR’S REPORT
                                                                    October 28, 2021
Angela Christle 
Region 20 Director 
angelarchristle@gmail.com

----------------------------------------------------------------------------------------
Board of Directors meeting was on Friday, October 15th, 2021
An overview of the meeting is as follows:
Appointments
President Dayton appoints Claudia Hochstein as Chair of MPCA Meet and Confer.
President Dayton appoints Kristin Mroz-Risse to the MPCA Meet and Confer.
President Dayton appoints Margie Nelson to the DOT Meet and Confer.
President Dayton appoints Maureen Dunaway as Chair of DEED Meet and Confer.
M(Region 3)SP to ratify President Dayton’s appointments. Consensus 
OPEIU Contract Tentative Agreement Update
M(Region 15)SP to ratify the OPEIU contract. Motion passes 26/0/0
Yes: Statewide President, Statewide Vice President, Statewide Treasurer, Political Council, Organizing Council, Regions 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 14, 15, 16, 17, 18, 19, 20, 21
No: None
Abstain: None
M(Region 1)SP to enter closed session at 1000. Consensus
M(Region 15)SP to exit closed session at 1111. Consensus
Hiring Policy
The Board of Directors requests proposed modification of the hiring policy to include a process for members to apply for MAPE staff postings and process for reallocation from the Governance Workgroup.
Member Comments
Two members requested to address the Board of Directors. Maurice Wilson recognized Lynn Butcher’s(resigned from statewide secretary) service. Jen Palm requested collaboration between the Board of Directors and Meet and Confer Chairs with any proposed changes to the role of Speaker of the Meet and Confer Committees. 
Staff Job Postings and Position Descriptions
The Board of Directors requests consistent job title references throughout the position descriptions and that the Director of Operations position description include the role’s interaction with the Building Corporation and a requirement for management experience.
M(Region 16)SP to approve both Executive Assistant and Director of Operations position descriptions with the requested changes. Consensus 
Women in Public Service (WIPS)
M(Region 19)SP to approve Executive Committee minutes authorizing partial funding of 55 MAPE-member registrations for the Women in Public Service (WIPS) annual conference. Consensus
Strategic Planning
M State Partners consultants James Haggar and Lucinda Ware report more than 2.600 surveys completed and 95 1:1s scheduled or completed. Members of the Board of Directors are asked to sign up for a 1:1 if they have not yet, host a small group conversation, send the survey around one more time, and give feedback directly to consultants.	 
This survey has gone out again from the Board of Directors and you will have until Friday, Oct 29th to complete the survey.  Region 20 has done several surveys, one to ones and group sessions.  This is fantastic!
The Board of Directors requests that the strategic planning retreat not be held on a Saturday and proposals from the Board Governance Workgroup for an element of relationship building in advance of strategic planning retreat.  
I am able to share that the relationship building has been developed and began on Wednesday Oct 27th and will meet an additional  
four 90 minute sessions.  I can also report that the first 90 minute session seemed to be a great start.  November 18th has been added for the board to engage in the Strategic Planning retreat.  This is the time we will review all that has been gathered and shared from all members feedback and this will lead into the next board meeting on November 19th.  Through these two full days we should be able to determine next steps with the strategic plan and share back to the locals.  Many thanks for all who provided feedback.  

Building Corporation
M(Treasurer)SP to exit MAPE Board of Directors and enter Building Corporation Board of Directors. Consensus
Jackie Blagsvedt named Vice President.
Vernitta Moore named Secretary.
M(Treasurer)SP to exit Building Corporation Board of Directors and enter MAPE Board of Directors. Consensus
Delegate Assembly
M(Region 7)SP to bring resolution resolving disputes to November Board meeting for consideration. Consensus
The Board of Directors requests Director Swenson draft a resolution to establish an alternate Judicial Committee Chair where the constitutional order is established and the subject of the complaint is defined.
The Board of Directors requests the Board Governance Workgroup draft a resolution to strike “Speaker of the Meet and Confer Committees” off the Executive Committee membership and another resolution to hold a vote of no confidence in any governing body.
Board Governance Workgroup Update
The Board of Directors requests the Board Governance Workgroup hold small group listening sessions on the proposed staff structure and consider recording the small groups so Board members who are not able to attend can still learn from the information being shared.
Vice President Halseth joins the Board Governance Workgroup.
Special Election
Nominations are open until November 4th for Region 4 Director, Region 12 Director, Statewide Secretary, and about 50 local positions.
.
M(Region 1)SP to extend the meeting by 30 minutes to 1700. Consensus

Political Fund Oversight Workgroup Update
M(Political Council)SP to approve the Political Fund Oversight Group donations. Motion passes 22/1/1
Yes: Statewide Vice President, Statewide Treasurer, Political Council, Organizing Council, Regions 1, 2, 3, 4, 5, 6, 7, 9, 11, 12, 14, 15, 16, 17, 18, 19, 20, 21
No: Region 10
Abstain: Statewide President

Below was the consent agenda that we worked from for the Board meeting.  I am not sure if this is useful for you, but perhaps it is.


Consent Agenda:
1. Minutes
0. Board of Directors 2021-04-19
0. Board of Directors 2021-05-04
0. Board of Directors 2021-06-30
2. Region 20 role call is Angela Christle rather than Angela Halseth
0. Board of Directors 2021-08-20
0. Executive Committee 2021-09-02
0. Delegate Assembly 2021-09-18
0. Executive Committee 2021-10-01
1. Reports
1. President
1. Vice President
1. Treasurer
1. Secretary – vacant
1. Organizing Council
1. Political Council
1. Meet and Confer – no report
1. PAC – no report
1. Regions 
1. Staff materials
2. Staff report
2. Grievance report
2. Financial report
2. Member percentages
2. New members report
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	The above information was derived from draft minutes of the last board meeting with a few additions that I also inserted to give the updates from the last two weeks.  Please let me know if this was a meaningful way to report out to you and if there are other ways you would like to receive updates and information from me.

Region 20 has been working towards a leadership training and planning day.  We are meeting on Friday November 5th.  We have an agenda in place and are feeling strongly about the year ahead and we would like to keep extending the invitation for any thoughts, ideas, suggestions and more that you have.  Remember, the meeting invite for our local meeting always has the link for you to make these all known to the officers of the local in an anonymous way through the suggestion box. MAPE is our union and this meeting is specific to Region 20/Local 2001.  How do you want to see us all engaging over the next year?



I would like to encourage anyone who is interested in the open statewide secretary  position to nominate yourself or ask someone to nominate you.   Also, have you ever considered being on a Meet and Confer team?  There are some teams looking for applicants right now.  At Delegate Assembly there was a resolution to allow for more members on these teams and that resolution passed.  Go to mape.org and search for your departments meet and confer and apply if positions are available.  

Region 20 Chief Steward Anthony Riesberg has conducted a survey of our local stewards asking for feedback.  We will be reviewing this and talking about it if any of you have any questions please do not hesitate to ask.  Also, if you are interested in becoming a steward, let’s talk!  You may reach out directly to Anthony or any of the officers and you will be connected.  Also for the stewards who are seeking advanced steward training one is coming soon in November.  Go to mape.org to get registered
		
	Below:  The below message is what came out from MMB today in regards to open enrollment.   Please give a read and be sure to get your selections made before open enrollment closes.
	
	
		Open Enrollment Website
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				Open Enrollment is here! Now through Nov. 17, you can head into Self Service to elect your benefits for next year.

Not sure where to start?
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	Check out the Open Enrollment video for an overview of this year’s Open Enrollment. When you’re done, make sure to check the cost level of your primary care clinic for next year.



Smile… dental is open this year!
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	That’s right – you can enroll in or change dental plan administrators this year! Check out the dental plan video to learn more.



Need glasses or contacts? Check out the vision plan!
	[image: Vision video]
	
	While our medical plan covers the cost of eye exams, this optional benefit helps cover the cost of eye glasses, contacts, and more. It’s open to all eligible employees – even if you’re not enrolled in the Minnesota Advantage Health Plan. Check out the vision plan video to learn more about this benefit. 



Last call! Complete your well-being program by Oct. 31 to 
earn your reward
Don’t delay! The well-being program ends this weekend. You must earn and have all 300 points tracked in Virgin Pulse by Oct. 31, 2021, to earn $70 off your individual deductible next year.
It’s not too late! Check out the well-being video or healthy activities list to find out how you can earn your reward.

New way to make your elections this year 
When you’re ready to enroll, head to Self Service and select Open Enrollment. Self Service was recently upgraded, so we recommend enrolling early to familiarize yourself with the new layout.
If you can’t complete your elections in one sitting, save your progress and return later. Make sure to submit your election by selecting “accept” by Nov. 17.












				Learn more on the SEGIP website.
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