
Meeting Minutes
August 10, 2021 WebEx
Welcome – Liz Pearson, President
Welcome to all our new members from Brown & Bigelow.

A reminder on behalf of Head Steward Dylan Adams, we are always in need stewards. Now that we have staff from Brown & Bigelow as a part of our 2101, we have 1,100 people in our local. We have a small slate of stewards and always looking for more. 

If you need a steward, reach out to anyone on the list including Liz or any of the officers. Stewards can help answer contract questions and issues with your workspace. Stewards list and officers are located at the bottom of the agenda.

We are also still looking for our treasurer! Please reach out to a MAPE officer if you are interested. 
Lunch Donation – Liz Pearson
The lunch donation winners are Open Door Food Shelf and Courage Kenney Foundation We will split the $500 equally between the two organizations. Thank you everyone for taking the time to participate in our survey. 
Open Door Food Shelf is a hunger relief organization dedicated to ending local hunger through access to healthy food. Through its collective programs, The Open Door serves almost 5,000 Dakota County residents each month, and distributes over 1 million pounds of food annually, 70% of which is fresh and/or perishable. Clients are able to access healthy food choices through a fixed-site food pantry in Eagan, multiple Mobile Pantry sites, the Mobile Lunchbox program, and the Garden to Table program. https://theopendoorpantry.org/  
Courage Kenney Foundation advances the mission and goals of Courage Kenny Rehabilitation Institute, by maximizing the quality of life for people of all ages and abilities by delivering comprehensive, person-centered rehabilitation throughout life. The Courage Kenny Foundation funds innovative programs, ground-breaking research and exceptional services that help people achieve health, wellness and independence. https://www.allinahealth.org/courage-kenny-rehabilitation-institute/courage-kenny-foundation 
Meeting agenda – via WebEx poll
Approved
Statewide Political and Organizing Councils – Nicole Juan and Lauren Siegel
No updates.
Meet & Confer – Whitney Terrill
No updates.
Update from our Regional Director – Vanessa Vogl
The Board of Directors is statewide and considered the highest governing body when delegate assembly isn’t in session. These are elected positions for each region around the state. Our local 2101 is so big that it constitutes its own region. 
The board has voted to approve the tentative agreement, and to put it in front of membership for a vote, with a recommendation to approve it. 
The next board meeting is next Friday, August 20th. Our Vice-President Matt will attend since Vanessa will be on vacation. Our board representative is our local’s voice at the table for the Board of Directors. 
Contract Changes - Christine Retkwa
Christine presented on the contract changes in the Tentative Agreement (TA), including the Cost of Living Adjustment, Healthcare, Equity, Diversity & Inclusion (EDI), and other items.
For a high level overview of the TA, please refer to the MAPE website.
Follow-up from the presentation:
Question: mape.org says, "Ability for employees to waive the shift differential language to allow for more flexible schedules, removes the lunch time restriction language (employees can now take lunch any time of the workday)." Would this allow an employee to take lunch at the end of the day? For example you work 6-2:30pm but take lunch at the end of the day at 1:30pm and be done for the day?
Answer: Yes if mutually agreed upon between the employee and their supervisor. Here is the change (struck language):
ARTICLE 27 – HOURS OF WORK AND OVERTIME   
Section 1. General Provisions. C. Meal Periods. 
Employees shall normally be granted an unpaid lunch period of no less than thirty (30) minutes nor more than sixty (60) minutes near the midpoint of each day. However, the employee and their immediate supervisor may mutually agree to a lunch period at some other point during the day provided such lunch period shall not be taken at the beginning or end of the day.  
Another MAPE Tentative Agreement presentation and Q&A is scheduled for Thursday August 12th and a MAPE listening session is scheduled for Wednesday August 25th if you have questions.
Look for the emails with information on how to attend either upcoming meeting.
September 2nd is the deadline to register to become a dues paying member with the right to vote on the tentative agreement. Join MAPE today to become a member.
September 8-17 Electronic ballots will be sent out for voting on the tentative agreement.
Once MMB sends the contract to the Subcommittee on Employee Relations (SER), SER had 30 days to vote on it. If the contract is approved by the SER, or there is no vote, the contract goes into interim effect. The contract will still need full Legislative approval in 2022. 
Member Concerns and Other Announcements – Liz Pearson
Local 2101 membership rate is 78%. Please join if you haven’t yet: https://mape.org/join-mape. Dues are $21/paycheck. We need 20 people to join today so we can make it back to 80%.

MAPE 101. Join us Tuesday August 24th from 12-1, via WebEx. MAPE 101 is an opportunity to take a deeper dive into specific topics with time to answer general questions. Contact Liz Pearson for the meeting invite. All represented MAPE employees are welcome! We will cover the annual review process in the August 101.

We have telework mentors for those who need assistance. Please contact  dhs.teleworkmentors@state.mn.us 
Gift card winners!
At our monthly meetings we draw four member’s names for $20 gift cards
This month’s meeting: Emily Talley, Sandra Brace, Kayla Nance, and Stephen Laqua
Upcoming meetings
Next Officers’ meeting: Thursday, August 29, 2021, 12:00 – 1:00 p.m., via WebEx. Let Liz Pearson know if you would like the invite. 
Next General Meeting: Tuesday, September 14, 2021, 12:00 – 1:00 p.m., via WebEx. Stay tuned for the invite!
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