  MAPE Region 19, Local 1901
Meeting Minutes for Friday, May 14, 2021
1. Call to Order…………………………………………………………………………………………………………. Bob Tarrant

2. President’s Report………………………………………………………………………………………………. Bob Tarrant
· Telework Update:  With the demobilization process, we will begin moving away from the regular use of teleworking (beginning June 7, 2021). Intermittent use of telework will be allowed and will be used like flextime; need to have an arrangement made with your supervisor. There is an announcement regarding this information if you have further questions. Highly encourage members to have a conversation with supervisors. 
· CARE: CARE director has mentioned some of the focus that they need to have on retention and recruitment. 

3. Vice President’s Report……………………………………………………………………………………Jessica Waldron
· Labor Management COVID Meetings: Forensics and MSOP continue to meet for this, bimonthly. At the time of the last meeting, there was not much information regarding masking; we can address these questions at the next meeting (5/19). If you have additional questions you want addressed, please reach out to Jessica or Bob.  
· Meet and Confer: The next meeting is on 5/27; if you want anything presented please reach out to Bob or Jessica. 
· Voting: This began yesterday and will go until the 27th. Read the statements and make your vote; it is important to get your votes in to have good people to represent us!

4. Treasurer’s Report……………………………………………………………………………………………….Lance Dlouhy
· No Update

5. Secretary’s Report…………………………………………………………………………………………..Brianna Rossing
· No Update

6. Membership Secretary’s Report…………………………………………………………………………….Matt Melvin
· No Update

7. Communication Secretary’s Report……………………………….......………………………………....Tyler Lyons
· No Update

8. MAPE Central………………………………………………….………………………………………………………Caitlin Reid
· St. Peter CARE: Caitlin, Janaya Martin (enforcement business agent), and Lance Dlouhy (steward) are working with MAPE staff at CARE-St. peter around workload issues related to short staffing. This is an ongoing issue. These individuals met with management and seemed to have some agreements about solutions but are not seeing that happen; the work continues. We are continuing to work with staff there currently. 
· DHS Supplemental Negotiations: We wrapped up DHS supplemental Negotiations. Despite our teams effort to improve contract language for our DCT members around holiday pay and assignments, increased notification for schedule changes, and over time for HCEO, management did not want to commit to anything that resulted in increased expenses or relinquishing any of their managerial rights. We are tremendously disappointed with their unwillingness to agree to contract language on these issues. We did however walk away with Tentative Agreements (TAs) on extending the recruitment and referral incentives and all student loan language to keep those as options for the agency. We will need to use the meet and confer process to get the programs to happen! We also got a commitment in writing (but not in contract) that HR will work with us by the end of August on issues related to holiday assignments in MSHATS. We also removed outdated language that no longer applies to any employees. 

9. Negotiations Update………………………………………………………………………….……Michael Windsperger

· Bargaining: Still are asking and encouraging our members to complete the petition; this is a simple way to show numbers and encourage MMB to bargain in good faith. Currently, with 1901, we have 52 signatures on the petition; our goal is to have at least half of our membership sign this.  Met this week; MMB still not really open to negotiation; saying no to everything brought forward. Healthcare update: premiums will increase 3.6% in 2022 and 2023. There will also be an increase of co-pay Tier 1: $150 2: $175, 3: $250, 4: coinsurance model to a $500 copay. State is proposing raising employees share of paying for healthcare.   
i. Here is the petition. 
· MMB Meeting: Requested mediation at this point; all negotiations meetings will be closed meetings. This does not mean we cannot communicate about what is going on; Michael is still able to inform of us what is going on. We are doing  a big push for the petition; wanting to indicate the proposals we are bringing forward will benefit our employees, families, and the state. 

10. MAPE Statewide Secretary Report……………………………………………………………………….Lynn Butcher

· Newly created board workgroups: MAPE board has established workgroup: Coalition Building Workgroup -  Lynn is chair. The group is charged with responding to donation requests from other labor groups and community organizations that are aligned with our values.  This workgroup will look through those requests. One area they are working on is identifying opportunities for members to participate and support community partnerships. If anyone has any idea on how to build these partnerships or have specific ideas, please reach out to Lynn.  Diversity and Belonging sub-committee (board members, MAPE members, and MAPE staff). Looking at how we work with one another and where people feel respected and belonging. How to reduce toxicity when working with each other and being able to build solidarity. If you have interest in joining, reach out to Megan Dayton.
· Update on elections: Political council, trustees, vice president up. Please read through statements and vote! Regional director for Region 19 is not running this year; there is not a contested election; Beth Zabel will be our next regional director.
· Legislative update: Everything is still up in the air. Governor has included an 8% operating adjustment, which has also been included in the House budget; it is not in the Senate budget.  Expected that there will be a special session; keep an eye out for these announcements. As we get closer to June 30th, we may see layoff letters and things like that; government shutdown not expected at this time. Reach out to legislators and let them know what you do and the importance of fully funding our agencies.

11. DCT Labor Management Meeting Update…………………………………………………………………Beth Zabel
· No Update

12. Member Concerns/Questions (from any location): 

· Clinical groups & scheduling next quarter: Looking forward to pre-COVID operations as far as groups and things like that. 

13. Drawing for MAPE lunch bag
· Andrea Weier 

14. Next Meeting: Friday, June 11, 2021 @ 12:00PM 

15. Adjournment.

Local 1901 MAPE Officers/Stewards and Contact Information
Bob Tarrant, President & Steward…………………..………………………………………….…..……..….…….…985-2748
Jessica Waldron, Vice President & Steward…………………….….……………………………...…………………985-2899
Lance Dlouhy, Treasurer ……………………………………………...……..…………...……….…………………...985-2224
Brianna Rossing, Secretary …………..………………………………………….……….……………………….…..985-2863
Matt Melvin, Membership Secretary…………………….…..………….……………………...................................985-2858
Tylor Lyons, Communication Secretary, Steward, Steward Coordinator…………………………...……………..985-2747
Christina Berry, Steward………………………………..………………………………………………………………985-2595
Lynn Butcher, Steward & Statewide MAPE Secretary…………………………………….........…………………..985-2835
Lance Dlouhy, Steward…………………………………………………………………………………………..……..985-2224
Erin Gerold, Steward……………………….………………………………………………………………………..….985-2755
Erin Hageman, Steward……………………………………………………………………………..………………….985-2789
Corey Hoffman, Steward………………………………………………………………………………..………………985-2349
Jennifer Jenniges, Steward……………………………………………………………………………………..………985-2214
Margaret Ko, Steward…………………………………………………………………………………..……………….985-2449
Haleigh Korn, Steward…………………………………………………………………………………..………………985-2585
Stacy Rutt, Steward …………………………………………………………………………………...........................985-2902
Wanda Viento, Steward………………………………………………………………..………………………………..985-2763
Melanie Wurtzberger, Steward……………………………………………………………………..…………………..985-2686

Caitlin Reed, Interim MAPE Membership Engagement/Development/Organizing Business Agent….651-783-2587; creid@mape.org 
Janaya Martin, MAPE Contract Administration, Advocacy/Representation Business Agent… 651-270-8363; jmartin@mape.org 

Forensic Meet and Confer Committee: Lynn Butcher, Beth Zabel, Jessica Waldron; Lance Dlouhy; Corey Hoffman; Danelle Jenkins

MSOP Meet and Confer Committee: This committee is nonexistent at this time. We eventually would like to get this group going again. 

Labor Management Committee: Jessica Waldron; Lynn Butcher; Bob Tarrant, Tyler Lyons

