MAPE Membership Meeting Minutes – Local 1002
Region 10
March 16, 2021
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Roll call of officers:
Maurice Wilson, president – present 
Deb Rose, vice president – present 
Mike Schultz, secretary – present
Jeff Plaman, membership secretary – present
Michael Diedrich, treasurer, MDE meet and confer chair – present 
Alex Migambi, region 10 chief steward – not present (Rhianon Sargent substituting)
Jackie Blagsvedt, region 10 director – present 

Dan Engelhart, MAPE business agent for Local 1002, was also present.
Negotiations Update
The master negotiations committee is working with about 50 proposals. The committee will vote on which ones will move forward – typically this is between 20-30 proposals. April is the opening session with the Governor’s team. Sharing proposals and negotiations will occur over the next three months with the hope of reaching a tentative agreement. Members decide whether to accept or reject the agreement.

SEGIP sent dates to the healthcare group to begin bargaining. 
Steward Update
The steward team is working with the meet and confer team on health and safety issues when members are working online, particularly when external stakeholders are present. 
Board of Directors Update
The MAPE board of directors is meeting Friday for strategic planning. Tactical goals include increasing agency in civic organizing – increasing the union’s ability to engage around civic interests. MAPE’s stance on vaccinations is to aid those who want to be vaccinated, support members’ choices, and address concerns about health and safety in the workplace. MAPE is looking for a commitment from the Governor on operating adjustments. 
Membership Update
Local 1002 membership is steady. We presented at MDE’s new employee orientation. Please reach out to new staff at the agency about membership. 
Treasurer Update
Michael is not running for re-election but he will provide support for the next treasurer. Local 1002 approved a hardship fund at a previous meeting – the hardship fund committee has been formed. The committee adopted a form and process. You can send in the form on your own or set up a meeting with a committee member to complete the form. 
MDE Alignment
The MDE Alignment group meets monthly (approx.). At the last meeting, union representatives presented the need to create spaces for employees to connect informally since we are not working in the same physical location in which this otherwise occurs. 
Meet and Confer
The meet and confer team is leading a series of listening sessions on hiring, retention, career growth, etc. Michael will send invitations to the meetings to membership. The meet and confer team is revisiting the current memoranda of understanding and working on supplemental bargaining. Other priorities include return to the office, safety of MAPE members, and the new performance review process.
Return to Office Work Group
The MDE return to office work group may separate into two committees: one on returning to the office, the second on the building lease. Currently there are about 35 people in the work group. 
Business Agent Update
You need to be a member to vote on the contract. If approved, it goes to the Subcommittee on Employee Relations (SER). If a yes vote, tie vote, or no action, the contract goes into interim effect. 

We want to engage MDE on the agency budgeting process to ensure sufficient staffing to cover new responsibilities. 


Next Meeting
April 20, 2021
11:30-12:30
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Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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