MAPE Executive Team Meeting Minutes – Local 1002
Region 10
March 9, 2021
Present:
Maurice Wilson, president
Deb Rose, vice president
Michael Diedrich, treasurer, MDE meet and confer chair
Jeff Plaman, membership secretary
Mike Schultz, secretary 
Alex Migambi, region 10 chief steward
Jackie Blagsvedt, region 10 director
Sarah Weiss, MAPE organizing council
Dan Engelhart, MAPE business agent
March Membership Meeting
The agenda for the March membership meeting was drafted. Mike will finalize with Maurice. Time is needed for Sally to discuss the return to work work group. A larger amount of time will be provided for open conversation, about MDE community conversations related to the Derek Chauvin trial, communication channels for MAPE members and MDE employees, how to talk with supervisors, how to talk with other staff (e.g., living in Twin Cities metro vs. not).
Jamboard
Sarah will create a Jamboard site for idea generation and to share advice and learning regarding the Derek Chuavin trial (and its connection to issues of race/equity at MDE). At the membership meeting, we can ask if someone would like to facilitate or lead this initiative.
Meeting Platform
The team discussed whether to utilize GoToMeeting or Zoom for membership meetings. Dan indicated Zoom is an option. Zoom was the preferred platform by many on the team. GoToMeeting will be utilized until the Zoom meeting details can be worked out.
MDE Budget
The Governor is calling for an increase in the education budget and programming; however, there is not applicable FTE increases in the MDE agency budget. There was discussion about MAPE’s role and how much discretion should be provided to the agency head and division directors. Dan will speak on this topic at the membership meeting. 
BBQ
The idea of a summer BBQ was discussed as more and more people are becoming vaccinated. It’s a possibility, depending on federal and state health mandates and guidelines.  
Delegate Assembly
Maurice is working on proposals for Delegate Assembly. There are different pathways by which a proposal can be introduced to Delegate Assembly. Continue gathering ideas; soon we will need to convene people to formally write out proposals and present them to 1002 membership.
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