Date: 2/23/21
Place:  ZOOM
Time: 12:00 PM- 1:00 PM
 
 
Meeting called to order 2/23/21, 12 p.m.
 
Introductions: 11 participants.
 
Treasurers report: No monthly expenses. Main expense for the year was the membership drive/gift cards again this year. Financially we are still doing well with little to no expenses.
 
Chief Steward Report: Good. Things are slow. One investigation recently. Was asked if we would be doing monthly steward meetings again now that we are finding our stride with COVID. Leonard said we will work on getting these going again.
 
Membership Secretary: 74.19% members, holding steady. 25.81% non-members.
 
Negotiations Rep Report: Negotiations are moving along well so far. Meeting next week, Wednesday and hoping to narrow down the top items for negotiations. April 6 will be opener with MMB and the Governors Team. Listening sessions around equity are happening. One already. Next one this Thursday 11-12 virtually, see the MAPE website for more information and to connect. Still taking suggestions, reach out to Don Lucksinger for local 1601. Health care, expanding telework (more solid language), internet access, retirement incentives seem to be focus for top areas so far. Don can be reached via work email, personal email, or phone; Donald.lucksinger@state.mn.us, vikes52671@yahoo.com, cell 612-226-6104.
 
Question: suggestion was for severance pay being 40% with no cap. This is being brought up to move forward to be looked at by the contract language team.
 
Regional Directors Report: Discussed some renovation options and discussed some of the Technology upgrade needs for the building.  Looking at some cost options for solar panels on top of the building which sounds like after they are paid off, is a great cost savings with energy needs.
 
We talked over some things with the Strategic Plan and got an update on the recent new member outreach…  A membership drive was held the first week of Feb.  Mon-Thurs we brought together 42 leaders and recruited 16 new members.  We sent a total of 268 follow-up emails so some of these conversations are still continuing and membership cards will still trickle in yet.
 
We are planning an Action with the Governor next month and we will be asking for as many people as possible to participate.  Stay Tuned…
 
ERI (Early Retirement Incentive) updates
                Agencies participating – DEED, DOC, OHE, Tourism Board
                Agencies not participating – DNR, MPCA, MNIT, Revenue, DOT
 
MAPE Day on the Hill is set for Monday March 15th from 12-1 for Agencies DHS/MDH/MNSURE.  They should have gotten an email with the information to register for the event.
 
Organizing Business Agent: Dan Engelhart. Hoping for a long standing case to reach a settlement. Sign up for March 10 from 12-1, summit with Governor Walz. Should be informative and we hope to have a noticeable turnout with preplanned speakers. We need the Governor to stand strong because the senate is saying they need 5% across the board cuts at each agency which would be catastrophic (layoffs, increased costs for health care, no pay increases just to name a few of the things that could happen).
 
New Business: Change in policy this year for local nominations. You have to click on the link (in agenda) to nominate and person being nominated does need to accept the nomination.
 
Good and Welfare: Susie’s father passed away yesterday. She has had some increased travel as her father lived out of state. Some discussion around good and welfare parameters resulted. How do we make it equitable? What is the standard approach for our local? What do other locals do? We need to continue this discussion. Motion was made to provide a $50 check to Susie to support her during this time. Motion was seconded. Voted, motion passed.
 
Gift Card Drawing: Jason Linkert
 
Motion was made and seconded to adjourn.

