MAPE Membership Meeting Minutes – Local 1002
Region 10
February 16, 2021
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Roll call of officers:
Maurice Wilson, president – present 
Deb Rose, vice president – not present 
Mike Schultz, secretary – present
Jeff Plaman, membership secretary – present
Michael Diedrich, treasurer, MDE meet and confer chair – present 
Alex Migambi, region 10 chief steward – present 
Jackie Blagsvedt, region 10 director – not present

Dan Engelhart, MAPE business agent for Local 1002, was also present.
Negotiations Update
The master negotiations committee continues to meet. A smaller team is writing proposals. The Governor’s team will typically either accept or reject proposals outright; there is not much negotiation in proposal language. Proposals will be exchanged in April. Push Week will be in June and will likely be online. You can still provide ideas for the contract to Mike Foster. 
Membership Update
Local 1002 membership is around 78-79%; our goal is 80%. The CAT team is working on how to conduct outreach to non-members. MAPE is organizing a calling tree effort to boost statewide membership. Sarah Weiss and Jeff Plaman are spearheading this effort at 1002. If you are willing to participate, please let them know. You can call folks you may already know – check in with them, see how they are doing, and discuss the union and membership. Jeff will not be running for membership secretary; he is willing to support anyone interested in the role. 
Treasurer Update
1002 is in fine financial form. The recently approved annual budget includes a hardship committee. Michael is meeting with committee volunteers. The focus of the committee is hardship as a result of the pandemic. Reach out to Michael if you would like to join the committee or if you believe may be applying for assistance. Michael is not running for treasurer; he is happy to help others transition into the role. 
MDE Alignment
A three-year professional development plan was shared. It is not a policy as stated in the memorandum of understanding (MOU). We are pushing for an official policy so that professional development initiatives can continue regardless of administration. The plan will be shared at an upcoming all-staff meeting. 
Meet and Confer
Michael introduced the meet and confer committee members for 2021. The goal is to have representation from as much as the agency as possible, as well as diversity of background. The committee will be discussing with agency leadership: return to work plans and commitments; remote, in-building, and hybrid work options; agency-wide professional development and career development; implementation of internal strategic plan; consistency across divisions/managers; feedback mechanisms for supervisors (like 360 reviews); and equity initiatives. Meet and confer will be communicating and coordinating with One MDE to ensure efforts are aligned.  
Steward Update
There has been an issue with working in online platforms and engaging with the public and stakeholders. MAPE members are not getting support from the executive team, particularly around discussions related to race. There is need for a policy. We have a health and safety component of the contract; however, it is focused on physical safety, not online safety. Employees should feel comfortable and protected in online spaces, and have systems in place at MDE to maintain boundaries between professional and personal lives online. We are working on this issue in a few different ways. Jackie Blagsvedt and Rhianon Sargent are leading these initiatives. 
Business Agent Update
There is no board of directors update this month. Delegate Assembly will be in September. You can run to be a delegate or alternate for Local 1002. All local positions are open in the upcoming election. Remember that contested elections don’t have to be contentious. It is healthy to have contested elections. Nominations are open now. 

MAPE is setting a time to talk to the Governor about our priorities and the contract. It will be an online event and you are encouraged to attend. 
MAPE Elections
The local elections and nominations committee is comprised of Dana Garry and Elizabeth Stephens. All local positions are open as well as delegates and alternates. Delegate Assembly is MAPE’s highest governing body, as it can change governing documents and approve the budget. Statewide the following positions are open: Vice President, three Political Council members, two Organizing Council members, Secretary, and two Trustees. The deadline to be nominated is March 29. You have to be a member by February 26 to be nominated. 
Organizing Council
The MAPE Organizing Council is a statewide group to strengthen the union’s “people power” through membership recruitment and statewide outreach. The council is working to develop new and exciting ways to build leadership and organizing skills through training, to advance members and their locals. You are encouraged to run for Organizing Council. 
Return to Work Task Force
We would like 1002 representation on this task force being put together by the agency. Communication across the agency has been inconsistent. Some supervisors have offered the opportunity to their team, some have not. Send any communications you receive to Maurice Wilson or Mike Schultz. 
One MDE Council
The One MDE Council is working on communication channels with MDE Meet and Confer. There is an overlap in priorities between the two groups. The Council needs to revisit the MOU so that the work can advance forward as originally described. 


Next Meeting
March 16, 2021
11:30-12:30
GoToMeeting
Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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