MAPE Executive Team Meeting Minutes – Local 1002
Region 10
February 9, 2021
Present:
Maurice Wilson, president
Deb Rose, vice president
Michael Diedrich, treasurer, MDE meet and confer chair
Mike Schultz, secretary 
Alex Migambi, region 10 chief steward
Rhianon Sargent, steward
Ann Iweriebor, MAPE trustee
Dan Engelhart, MAPE business agent
February Membership Meeting
The February membership meeting start time will be move to 11:00 to not overlap with the Black History Month Celebration presentations/training. The agenda for the February membership meeting was set. In addition to topics indicated below, Michael will talk about the hardship fund and where to find the application.
Meeting with Governor
A virtual meeting is being set with the Governor regarding collective bargaining and the MAPE contract. Dan is hoping for a big turnout. There was an idea for someone from MDE to talk at the meeting, but more clarity is needed on the purpose of this.
Return to Work/Space Planning Task Force
There is inconsistency in how MDE staff are being asked to participate. Some supervisors have asked their staff, some have not. The communication structure is not effective. The request to participate should come directly from the executive team. We can talk about at our membership meeting. The safety committee has not been consulted. There is confusion if the change champions are involved, if they are even active anymore (not defunct). This could be a topic for formal meet and confer, one of the more frequent meet and confer check-ins, and/or alignment meeting.
Elections
March 29 is the deadline for nominations. Nominations for local officers can be sent to Elizabeth Williams or Dana Garry. Statewide officer nominations can be sent to SWelect@mape.org. An acceptance email from the nominee is needed to confirm the nomination. At the membership meeting, we can talk about what positions are open. It’s unclear if Ann will need to be nominated for trustee. Maurice will email Paul or Sierra.
Supplemental Bargaining
Supplemental bargaining this year includes codification of telework, including training on telework expectations for supervisors and staff.  
Steward Update
Rhianon and Alex will provide the steward update. There is concern about bullying/harassment when working in public as a state employee, during public engagement and online. 
Meeting Time
The executive team meeting time has been moved to 11:00. Ann and Sarah will be invited moving forward. 
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