MAPE Membership Meeting Minutes – Local 1002
Region 10
January 19, 2021
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Roll call of officers:
Maurice Wilson, president – present 
Deb Rose, vice president – present 
Mike Schultz, secretary – present
Jeff Plaman, membership secretary – not present
Michael Diedrich, treasurer, MDE meet and confer chair – present 
Alex Migambi, region 10 chief steward – present 
Jackie Blagsvedt, region 10 director – present

Dan Engelhart, MAPE business agent for Local 1002, was also present.
Board of Directors Update
The MAPE board of directors is meeting on Friday. MAPE is preparing for 2021, including a state budget to keep Minnesota working, contract negotiations, defeating toxic narratives around state service (including “fake news”), and building capacity to learn and teach civic engagement. MAPE has a contract for training with Industrial Areas Foundation that it is considering renewing. MAPE is working to make sure there are no layoffs, particularly for agencies that did not offer the early retirement incentive. 
Negotiations Update
The master negotiations committee is meeting every other week. MDE had the 2nd highest participation rate in the MAPE statewide survey at 56%. The contract writing team will be brining proposals to the negotiations committee. You can provide input and proposal ideas through the MAPE website, which are due by February 15.

SEGIP continues to engage in the possibility of building out a values-based insurance design to make the insurance plan more cost-effective and efficient. 

There is planning for a February online action event on the next contract. The Governor will be invited to kick-off contract bargaining.
1002 Budget
The proposed 2021 budget for 1002 was presented. The major addition is the inclusion of a hardship fund, which would require a hardship committee to finalize the process and review applications. An application example from Local 101 was shared. The committee would meet regularly, possibly biannually or quarterly. Delegate Assembly will likely be virtual this year, so stipends of $200 will be offered instead of meals and mileage for delegates and alternates, with elected officers excluded. Leah Larson moved to approve the proposed budget. Virginia Davis seconded the motion. There was a call for consensus or objections. A “positive objection” was offered to not exclude elected officers. John Gimpl moved to amend the resolution to not exclude elected officers. Maurice Wilson seconded. There was a call for consensus or objections on the amendment. No objections, so the amendment was adopted. There was a call for consensus or objections on the resolution as amended. No objections, so the resolution as amended was adopted. 
Meet and Confer
The meet and confer team is meeting with the commissioner on February 5. At the next Local meeting, the meet and confer team will introduce themselves and present their work. 
MDE Alignment
A revised version of the MDE internal strategic plan is anticipated soon. The alignment team is looking to move forward on professional development initiatives. It’s good that we’re engaged; we’re not aware of other agencies with such engagement. 
Business Agent Update
This is a biennial budget session in the Minnesota Legislature. MAPE is working for a robust budget to support the work of state employees and the services the public has come to rely upon. You can’t cut your way out of an economic downturn; the work of state employees should be respected.

There is a lawsuit by some Senate Republicans lead by the head of the Subcommittee on Employee Relations related to the COLA from last year. This is continuation of an effort to bust public sector unions. The Governor and MMB, as the executive branch, insist the COLA increase was their legal obligation. 

Some MAPE members have been receiving drop form letters mailed out of Texas to encourage them to drop their membership.
MAPE Elections
We are an even-numbered Region, meaning local officers are up for election this year. Nominations are due by March 29. We need a nominations committee to receive nominations for local officer positions. Dana Garry and Elizabeth Stephens volunteered to help. If you are on the elections committee, you can’t run for office. Feel free to reach out to current officers to learn what we do. We welcome contested elections. Please consider running for an open position, either at the local or statewide. 

Next Meeting
February 16, 2021
11:00-12:00
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Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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