MAPE Executive Team Meeting Minutes – Local 1002
Region 10
December 8, 2020
Present:
Maurice Wilson, president
Deb Rose, vice president
Michael Diedrich, treasurer, MDE meet and confer chair
Jeff Plaman, membership secretary
Mike Schultz, secretary 
Alex Migambi, region 10 chief steward

December Agenda
The agenda for the December membership meeting was set. The bulk of the meeting will be to discuss / gather input on MDE’s draft revisions to its strategic plan. Other standing items will be shortened or cut for this meeting. 
2021 Budget
Mike will present a draft 2021 budget at the December meeting. The draft budget will be shared with members with an invite to attend a budget-specific meeting if desired. Based on the feedback received at that meeting, Mike will send a revised draft budget to members for an email vote to be cast by December 29. If there is a low participation rate or otherwise confusion or other technical issues, the draft budget will be brought to a vote before members at the January meeting. Otherwise it will be presented at the January meeting. Due to the pandemic a hardship fund is being considered for 2021.  
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