MAPE Membership Meeting Minutes – Local 1002
Region 10
November 17, 2020
GoToMeeting
Roll call of officers:
Maurice Wilson, president – present 
Deb Rose, vice president – present 
Mike Schultz, secretary – present
Jeff Plaman, membership secretary – not present
Michael Diedrich, treasurer, MDE meet and confer chair – present 
Alex Migambi, region 10 chief steward – present 
Jackie Blagsvedt, region 10 director – present

Dan Engelhart, MAPE business agent for Local 1002, was also present.
Business Agent Update
MAPE members participated in over 700 elections shifts ahead of Election Day – during a pandemic! Republicans have a one vote majority in the Senate. The House has labor-friendly majority, although smaller than before. 

Over 400 employees have been or will be redeployed to assist with the pandemic response, primarily contract tracing. A high proportion from MDE have been redeployed and have volunteered to do so. If the number of volunteers are insufficient to match need, mandated redeployment could occur. 
Board of Directors Update
There are openings on the MAPE Organizing Council and Board of Trustees. Nominations are due by December 9. Voting opens December 29.

MAPE is upgrading its ability to have virtual meetings. A subcommittee called for bids to update the technology in meeting rooms at MAPE HQ in Shoreview. 
Contract and Healthcare Update
Negotiations are still in the preliminary phase. The University of Minnesota was contracted to evaluate the effectiveness of Minnesota’s diabetes program. Review indicates the state is saving $3-4 million a year by utilizing this program in its health care plan for employees. SEGIP is exploring expanding this program type to other areas.

The negotiating team received the results of the MAPES COVID survey. MDE members had the second highest participation rate. 69% of those surveyed want to telework permanently. The survey results will inform contract negotiations. More listening sessions are planned. You can also send thoughts and ideas directly to Mike Foster. 
Steward Update
A redeployment FAQ was shared out by MAPE. Contact a steward if you are being told to redeploy but have circumstances that disallow it. Who your supervisor is during redeployment depends on how it is done (e.g., interagency agreement). We are in uncharted territory at this time. MAPE would argue it’s not appropriate for an employee’s performance review to be conducted by a new supervisor due to redeployment. It is allowable for the new supervisor to manage and direct the work of the redeployed employee. 
Treasurer Update
Our local is fine financially. We continue to have low expenses. Planning for the 2021 local budget has started. Considering new ideas for 2021, particularly since the food budget has not been utilized this year and will not be for at least half of 2021. A proposed budget will be voted on in December. Michael will set up a separate meeting to talk through the draft budget for those who want to go more in-depth and provide input.
Alignment Update
The MDE deputy commissioner has convened representatives from MAPE, AFSCME and MMA to discuss agency-wide topics. One meeting has occurred since the last local meeting. The MDE strategic plan and it origins were discussed. Not much opportunity was provided for input. Another meeting is happening this Thursday. Maurice and Michael are debriefing with other union representatives after the meetings. 
Meet and Confer
MDE has three times the number of people who volunteered for redeployment compared to the rest of the state workforce (proportionately). MDE staff members have high and varied skillsets, so we may get called up in higher numbers if redeployment is mandated.

During the upcoming legislative session, the commissioner has discussed sharing stories of MDE staff to highlight and support agency legislative priorities. This is where we can reinforce priorities that make sense to us at the legislature, and also to highlight where we differ from management. It presents an opportunity to show our worth to state legislators.

The Meet and Confer committee is reviewing the results of the MAPE COVID survey for supplemental bargaining priorities. We are hoping to have the full team finalized by December. The team meets with the MDE executive team regularly regarding how the agency is functioning from the perspective of MAPE members – not only bringing problems to the commissioner, but solutions as well. We are looking to bring to the team those members that people trust, those that people turn to when they need help at the agency.
Lease
Deb has sent multiple messages to the MDE HR director. So far, no response. We are hoping to have more information on the lease situation soon. 
Book Club
Another book club will be happening, hopefully starting in January. The selected book is How to Be an Antiracist by Ibram X. Kendi. HR will send out details on how to register. We are hoping to have many sections so that as many people as possible can participate. 

Employee Support Team
A reminder that we have a support group for MAPE members at MDE. We have people willing to help with whatever you need. Please know you can reach out if you need support. Please contact Leah Larson. 

Next Meeting
December 15, 2020
11:30-12:30
GoToMeeting
Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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