  MAPE Region 19, Local 1901
Meeting Minutes for Friday, November 13, 2020
1. Call to Order……………………………………………………………………………….………………………. Lynn Butcher 

2. President’s Report………………………………………………………………………………………………….Bob Tarrant (covered by Lynn Butcher)
· COVID- There is a CDC study that has been going on for over 6 months. This study reports that there is a 50% chance of getting COVID-19 if someone in the family has it; this is new information and up from 25%.  
i. Contact Tracing- Minnesota Department of Health infection control identifies the level of concern and then contacts others as needed. If you are ill do NOT come to work. Human Resources (HR) has stated several times that if you are concerned about ETL they will work with you. 
ii. COVID/Daycare issue: FS Leadership has been inflexible in allowing MAPE members to telework when their daycare closes due to COVID outbreak.  They are instructing members to use family members or use sick time, which they may or may not have, to cover the time.  We have escalated this issue to MAPE Central and expect it to be raised to MMB and the Governor’s office.  We are also working locally and at the agency level.  If you are experiencing this, please reach out to a steward or Tyler Lyons, our steward coordinators. 
iii. We’ve seen an increase in staff positive numbers in the past few weeks, which makes sense given the state is seeing uncontrolled outbreaks.  When there is a staff positive, the Infection Preventionist is doing contact tracing per MDH Guidelines and most people will be rated low risk due to universal masking.  Therefore masking, social distancing, and hand hygiene are so important.  If you are sick or symptomatic, stay home.  If you experience a loss of taste or smell or a blinding headache (that is unusual to you) do not come to work and get a COVID test.
· Special Elections- There was an e-mail that went out regarding special elections. There is a secretary and treasurer position open. 
i. The elections committee forwarded the e-mail out to MAPE members; 2 volunteers are needed to submit nominations to. [Volunteers listed below]
1. Melanie Wurtzberger 
2. Lynn Butcher 
ii. Nomination period opened on Monday; if you wish to nominate anyone, please reach out to one of the individuals above to make that nomination.
· Jessica Garcia was nominated to her local school board; Congratulations!
· Open Enrollment- Please check on your clinics; ensure your coverages did not change from this past year. There has been some talk of clinics changing coverages. 
· Negotiations Listening Sessions- Please watch for invites (e-mail) from Katelin. 

3. Vice President’s Report……………………………………………………………………………………Jessica Waldron
· No Update

4. Treasurer’s Report……………………………………………………………………………………………….Lance Dlouhy
· No Update  

5. Secretary’s Report…………………………………………………………………………………………..Brianna Rossing
· No Update

6. Membership Secretary’s Report…………………………………………………………………………….Matt Melvin
· No Update 

7. Communication Secretary’s Report……………………………….......………………………………....Tyler Lyons
· No Update 

8. MAPE Central………………………………………………………………………………………………………Dave Kamper
· Election Results
i. In MN- Tuesday November 3rd had an election. Net result in MN is that things are mostly the same as they were before the election. 
ii. Local Interest- J. Brand (2nd), J. Garcia (won her race!)
iii. What we need to think about going forward- Hopes of big budget change are going to be lower; we did get a bonding bill through but will not likely get another one. Without Federal money there is not state money to do things we want to do. Be prepared for financial stagnation within the state budget.
· Open Enrollment-
i. Deadline- Wednesday, November 18th, 2020. 
ii. Mayo Clinic (why are they going up cost levels)- Most are going to level 4; this is significantly more expensive. They can do this because there is very little competition around this area. Please send your stories to either Katelin or Dave if this is impacting you, so they can share those stories. 
iii. Make sure to check your primary clinic levels and make the changes necessary. 
· Redeployments to MDH
i. What is happening- 400-500 staff will be redeployed to do contract tracing; it is projected that many will be MAPE staff. We don’t have a way to prevent this, but if you have individual concerns, please let your supervisor know right away. If this is something that you would like to help with, please let your supervisor and supervisor’s up the line know as well. 

9. MAPE Statewide Secretary Report……………………………………………………………………. Lynn Butcher
· DHS Commissioner- After the DHS Commissioner announced her intent to privatize as much of DCT as possible in order to deal with budget issues, a small group of MAPE members and staff started working on a plan to fight back against this plan.  The DCT Anti-Privatization workgroup has been talking to DCT members throughout the state, and on Thursday, we brought a larger group of members together to share their thoughts on the impact of privatization and begin working on pushing back.  If anyone would like to join a future meeting, please let Lynn Butcher know. 

10. Regional Negotiations Rep……………………………………………………………………………Katelin Anderson
· Listening Sessions (Update)- Katelin has been hosting listening sessions across our region to gain a better understanding from the MAPE members in our region specifically on ways their jobs have been impacted and contributed to the pandemic, things they feel worried about, and also things they would like to see in this next round of contract negotiations. She still has a couple of meetings left this month with our regional members. After that her plan is to compile all the information she has learned and heard and then she plans to share with us what she is seeing in our region specifically and ways she plans to advocate for Region 19. Currently we have a Negotiations team meeting scheduled for the first week in December where we will continue to discuss and share the themes emerging from each of our regions. Come the new year, she believes she will learn soon when our meetings will be and is happy to update people once she knows more of our 2021 plan for Negotiations meetings. Now, please continue to reach out to Katelin with your stories and experiences and ideas, the more you all share with her the better equipped she is to advocate for Region 19.

11. Member Concerns/Questions
· Holiday Cheer Program- we supported this last year and would like to support it this year again. Last year we supported $1/patient.  We will support this at the same level this year ($1/patient); a motion was passed, and nobody opposed. 
· Jim Peters- Hospitalized and out of work for a longer period; he a security guard on Linden. There is currently a GoFundMe for him. Please visit the link below to help support him.
i. https://www.gofundme.com/f/support-for-jim-peters
· Thank you to everyone for their hard work during these trying times!

12. Next Meeting: Friday, December 11th, 2020.  

13. Adjournment.



Local 1901 MAPE Officers/Stewards and Contact Information
Bob Tarrant, President & Steward…………………..………………………………………….…..……..….…….…985-2748
Jessica Waldron, Vice President & Steward…………………….….……………………………...…………………985-2899
Lance Dlouhy, Treasurer ……………………………………………...……..…………...……….…………………...985-2224
Brianna Rossing, Secretary …………..………………………………………….……….……………………….…..985-2863
Matt Melvin, Membership Secretary…………………….…..………….……………………...................................985-2858
Tylor Lyons, Communication Secretary, Steward, Steward Coordinator…………………………...……………..985-2747
Christina Berry, Steward………………………………..………………………………………………………………985-2595
Lynn Butcher, Steward & Regional Negotiations Rep…………………………………………...…………………..985-2835
Lance Dlouhy, Steward…………………………………………………………………………………………..……..985-2224
Erin Gerold, Steward……………………….………………………………………………………………………..….985-2755
Erin Hageman, Steward……………………………………………………………………………..………………….985-2789
Corey Hoffman, Steward………………………………………………………………………………..………………985-2349
Jennifer Jenniges, Steward……………………………………………………………………………………..………985-2214
Margaret Ko, Steward…………………………………………………………………………………..……………….985-2449
Haleigh Korn, Steward…………………………………………………………………………………..………………985-2585
Stacy Rutt, Steward …………………………………………………………………………………...........................985-2902
Wanda Viento, Steward………………………………………………………………..………………………………..985-2763
Melanie Wurtzberger, Steward……………………………………………………………………..…………………..985-2686

Dave Kamper, MAPE Membership Engagement/Development/Organizing Business Agent………….. 651-287-8754; dkamper@mape.org
Kathy Fodness, MAPE Contract Administration, Advocacy/Representation Business Agent…651-287-8755; kfodness@mape.org

Forensic Meet and Confer Committee: Lynn Butcher, Beth Zabel, Jessica Waldron; Lance Dlouhy; Corey Hoffman; Danelle Jenkins

MSOP Meet and Confer Committee: This committee is nonexistent at this time. We eventually would like to get this group going again. 

Labor Management Committee: Jessica Waldron; Lynn Butcher; Bob Tarrant, Tyler Lyons

