MAPE Membership Meeting Minutes – Local 1002
Region 10
October 20, 2020
GoToMeeting
Roll call of officers:
Maurice Wilson, president – present 
Deb Rose, vice president – present 
Mike Schultz, secretary – present
Jeff Plaman, membership secretary – present
Michael Diedrich, treasurer, meet and confer chair – present 
Alex Migambi, chief steward – present 
Jackie Blagsvedt, region 10 director – present

Dan Engelhart, MAPE business agent for Local 1002, was also present.
President Update
It was recently announced we will be working from home until June. You are encouraged to schedule an appointment to enter the office and pick up personal belongings or other items from your area. 

We are looking for people to serve on the local nominations or elections committee. Reach out to Maurice if you are interested. MAPE Central publishes election timelines for the various statewide, regional and local elections. The next regular election is upcoming with new local officers to be seated in June. 
Safety Committee
Deb is MAPE’s representative on the MDE Safety Committee, a small committee with representatives from the different bargaining units. The committee addresses physical safety at the MDE worksite. They have engaged with management to address issues in the past, such as lighting adequacy. The primary area of concern currently is the return to work and what it will look like, when it ultimately happens.
Business Agent Update
This is the last local meeting before Election Day. MAPE is phone banking for MAPE-endorsed candidates identified by the PAC – candidates that will support our contract and state workers. Member-to-member outreach will occur tomorrow. Go to MAPE’s website to learn about this and other opportunities to take action. Make sure you get out and vote.
Board of Directors Update
The board of directors had a meeting last Friday. At the meeting, board members received training on how to run a more effective board by focusing on governance, strategic goals and policy. The board adopted four policies regarding the executive director, performance and accountability. 

Region 10 has a new enforcement business agent – David Hearth. He’s been with MAPE for 8.5 years. As an enforcement business agent, he supports stewards, works on grievances, etc. 

Directors have been working on relationship-building. Directors have been making personal calls to get to know each other and the priorities in their regions and across the state. The board is piloting circles and MDE members are helping with this initiative. 
Contract and Healthcare Update
MMB sent out a mailer that included information about the new vision plan. More information can be found on the SEGIP website. The cost per month is $5.76 for individual and $16.54 for family. The plan is administered through BlueCross BlueShield. You don’t need to have them for Medical insurance to sign up for the Vision benefit. Open enrollment will be starting soon. 

For current contract negotiations, we will be sending out a survey soon. You can complete this survey from your work email. You can also send your thoughts directly to Mike Foster.
Membership Update
Jeff presented a document that outlines MAPE’s structure and 1002’s role in it.
Treasurer Update
Michael is not planning on running for treasurer again.

We had budgeted money to send 1002 alternates to Delegate Assembly; however, because it became a virtual event on the weekend, there was no mileage or meals to reimburse. Delegate Assembly went longer than communicated to delegates and alternates, so we are offering the opportunity for a gift card to any delegate or alternate that attended. Michael will not take one since he serves as the treasurer. 

Michael reached out to MAPE Central regarding support for those locals with laid off members. MAPE said the best way to support was to transfer funds to locals directly. Michael proposed reaching out to 1001, as well as two other locals most heavily affected by layoffs and to divide the $500 allocated proportionately between those locals. After a discussion and call for objections, Deb motioned and Jackie seconded the proposed resolution. A second call for objections was made. No objections were offered, and the proposal was approved.
Meet and Confer / Alignment Update
The Meet and Confer committee meets with the MDE executive team regularly regarding how the agency is functioning from the perspective of MAPE members. A survey was recently sent out for feedback from members on agency concerns and potential supplemental bargaining.

Separate from but similar to Meet and Confer, Maurice, Michael and Dan were invited to join “Alignment” conversations with the MDE deputy commissioner and HR director, along with representatives from AFSCME and MMA. The purpose is to have conversations regarding initiatives that affect all of MDE, such as professional development, the strategic plan, equity center, etc. Maurice, Michael and Dan are meeting with other union representatives to debrief.  
One MDE Council
One MDE is still meeting in subgroups discussing how to accomplish goals and objectives. The next Council meeting is November 12. A meeting of MAPE One MDE members was held October 27.

Next Meeting
November 17, 2020
11:30-12:30
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Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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