MAPE Executive Team Meeting Minutes – Local 1002
Region 10
September 8, 2020
Present:
Deb Rose, vice president
Michael Diedrich, treasurer, meet and confer chair
Jeff Plaman, membership secretary
Mike Schultz, secretary 
Jackie Blagsvedt, region 10 director
Alex Migambi, chief steward

Contract Listening Sessions
We will be hosting two listening sessions between now and next week to hear from members about ideas, priorities, and questions anyone may have about the upcoming contract negotiations. Jeff will set up the meetings and send out a mass email to members.
Membership Meeting Agenda
The team established the agenda for the upcoming September 15, 2020 membership meeting. This will be the last membership meeting before Delegate Assembly (DA), and thus is an opportunity to gather thoughts from membership before entering DA. Mike Foster can continue to discuss contract negotiations and healthcare updates. Mike will reach out to Holly Andersen to see if the Food Committee has new restaurant suggestions.
Meet and Confer
Meet and confer continues to discuss return to work with the commissioner. The agency is reconsidering facility needs and divisions are sharing input, some by survey, some through meetings. Meet and confer is pushing on the strategic plan – what is set in stone and what is still negotiable?
Connect 700 Program
The team discussed the statewide Connect 700 program and the issues it presents in relation to vacation and sick time for employees in the program. These issues do not appear to be grieveable, but could be bargained in the next master statewide contract.
Delegate Assembly
Jackie sent out meeting invites to delegates and alternates to reviews resolutions. Delegates and alternates are required to review resolutions on their own and are encourages to attend at least one of the meetings. 
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