Local 2001 Monthly Meeting June 2, 2020
Noon



Jay Smith, President. called the meeting to order at 12:04pm

1) Standing Reports
a) Secretary Report: Last month’s meeting minutes are posted at
https://mape.org/news/local-2001-minutes-21. Report accepted by consensus.
b) Treasurer’s Report: Currently Local 2001 has a balance of just under
$22,000 due to lack of travel in the past few months Our expenses have been low and our income has remained the consistent. Report accepted by consensus.
c) Membership Secretary’s Report: As of two weeks ago, we are at 73.13% membership in Local 2001. This has been staying fairly consistent. Report accepted by consensus.
d) Chief Steward Report: Basic steward and advanced steward training is being held on GoToMeeing (on-line), please consider signing up. This would be a great time to signup because it would involve no travel. Three open grievances in Region 20 are at the arbitration step.
e) Regional Director Report: The BOD met 2 times last month. Delegate assembly is being planned in person. MAPE has a resolution writing workshop on June 9th. Consider attending if you are writing a resolution. The contract passed.
f) OBA Report: The contract passed. The Senate tried to eliminate our raises on July 1st, but they were unsuccessful.

2) New Business

a. Election results—Local 2001 delegates/alternates, Statewide President,
Political Council
b. Reminder of special Open Enrollment: Be sure to get your forms in May 26-June 24
c. Vacation Cap Extension-MOU—Angela Christle reported that an MOU was reached and those state workers who are Priority 1 or 2 can extend their vacation cap to December 31st.
d. Register for Resolution Writing Workshop—June 9 @5pm. Register via the MAPE website.
e. MAPE Contract has been ratified MSP to adjourn at 12:35pm



June 2020 Chief Steward Report

We are navigating a very new time with COVID-19 right now. As things are changing daily, we are learning as we move to new executive orders. Please reach out to your local stewards when issues arise, and we will give you the latest advice.
Stewards in the region continue to handle investigative interviews, grievances and performance review appeals for our members. We have settled a few grievances in the past few months and are now at 9 open grievances, 4 of which await arbitration.
Have you ever wanted to be a steward? MAPE is offering training May 8, August 14 and November 13. Basic Steward training is held at the central office in Shoreview (3460 Lexington Ave N, Suite 300, Shoreview, MN 55126). You will be reimbursed for time lost from your job and expenses such as mileage and meals. If you are interested, please contact Kay (kpedretti@winona.edu) OR register on the www.mape.org website. These classes run from 8:30am until 4:30pm.
If you are a current steward, Advanced Steward Training classes will also be offered this year. The 2020 dates are July 24 and October 23. These classes also run from 8:30am until 4:30pm. If you are interested, please register at www.mape.org
If you ever get called into an investigation or think you have a situation that may be a violation of the MAPE contract (grievance), don’t hesitate to reach out to me at kpedretti@winona.edu

Sincerely,

Kay Pedretti
Region 20 Chief Steward

June 2020 Regional Director Report
BOD met on May 1, 15 and 19 this month: A total of 11 hours as we are meeting virtually and are cognizant of how long people can work with attention focused on a virtual platform. Some extra

items came up to address immediately as well. Below you will learn what we have going on right now in MAPE.

Delegate Assembly Update:
At this time the DA planning committee is still planning as though we are meeting in person in September. The current in person planning will include breakout sessions around the strategic plan; Options are being looked into in case we need to meet virtually. Larry Souther is offering a go-to meeting training on resolution writing Tuesday, June 9 at 5 p.m. It is in the portal. Resolutions are due July 3.

Region 20 would like to invite anyone who is interested in resolutions and resolutions writing to participate in the June 9th training and teaming up with our local to work on such resolutions to be presented at Delegate Assembly. Please reach out to your local officers or regional director for more information and/or participation.

Covid-19 update:
An agreement has been reached with MMB for Priority 1 & 2 employees to roll over their vacation hours if they surpass 275; employees will need to request to do so. MMB is working with agencies on the process and the forms that employees will need to use. MAPE Board of Directors had met again on May 19th to vote on the MOU for this. If you are a priority 3 or 4 employee you may also request this consideration by reaching out to your HR specialist, but it will not necessarily be approved.

COVID leave policy will continue as is. MMB has indicated they would like to align the state policy with federal guidelines. We are researching now to see how our policy differs from federal guidelines so we can identify what we like about and want to preserve. We did express the need to continue intermittent use of COVID due to school issues, especially if schools are required to close in the fall or remain closed and have asked for that option to be preserved. MMB has acknowledged that they can see the
need. Executive Director verified that those on telework who have family members who are high risk will need to use a different leave type (FMLA) to care for those members unless the family member actually has COVID. If you have further questions reach out to the mape.org webpage and someone will get back to you.

If you are being told to use flex rather than COVID-19 leave. Executive Director clarified that employees should be using COVID-19 leave when it is appropriate to do so.

The state is continuing telework for those who are able to do their work from home. For those who are unable to do their work at home, plans are underway on how to safely bring people back into their office settings. Please note that this is not well defined at this time. We will keep you informed as we learn information. As always, reach out to your local offices, regional director and mape.org to get the answers you are seeking. The COVID-19 page on MAPE’s website continues to be updated as new information comes in.

Temporary Unclassified There has been work done to ensure that the COVID leave applies to those employees; not a lot of work to make new hires permanent rather than temp unclassified. All UI new

hires have been temp unclassified, so we will need to restructure our Temporary Unclassified campaign based on the changing conditions.

Contract update:
There has been a lot of activity on the contact over since the last regional director’s report went
out. At this time, May 26th, what we now know is that our contract has been ratified. MMB agreed that the legislature cannot amend labor agreements therefore our contract is in place and people will be seeing their cost of living adjustments on July 1st. Many thanks to all who are working actively in that arena. We have a lot of work to do as we go forward in our next round of negotiations.

MAPE Budget (Maki) have not talked about next year’s budget yet with Paul and the finance workgroup.

Lawsuit update:
MAPE President Chet Jorgenson– Organization that represents union members who want to get their dues back as a result of the Janus case; there are lawsuits all around the country where people say if it was unconstitutional, I want my money back. There was a press release announcing a lawsuit, but we have not yet been served. There’s been lawsuits like this all around the country and we’ve just been spared. In all of the lawsuits so far, unions have won. We talked to some of the attorneys from AFSCME International and Teachers International and part of that discussion was that the 8th circuit court of appeals (which MN is in) is very conservative. The strategy is to delay the lawsuit as long as possible to allow cases in other circuits to rule in favor of the unions before an appeal gets to the 8th circuit. This is to avoid having multiple rulings that might prompt a hearing at the SC, which is anti-labor. Dragging it out will cost more, but it is worth it to make sure that the 8th circuit has a say as late as possible. Don’t sit up at night worried, but there are going to be some big checks written. Have not yet checked with Paul to see if our liability insurance will cover some of the costs. Asked if there was something that could be done about the plaintiffs in this case like a counter-suit for costs. International has not discussed that as a strategy, but rather wanted to focus on the fact that unions acted in good faith. Also discussed shunning or running a campaign against those plaintiffs, something that had been discussed during the strike, and there is not good value in shunning our coworkers. The 6th, 7th, and 9th circuit have already ruled favorably for unions. Anti-worker forces will continue to try to get this to the SC. We do not know what the legal fees will be, but they will be expensive. Cost of doing business in the post-Janus world.

Membership update:
Discussion on member drops – are we keeping data; where is the focus, etc. ED Jamoul suggested more in depth discussion for future BOD meeting and decision making. The membership has decreased and we want to identify why this is happening. There are many reasons this could be. We are actively working on keeping members engaged and trying to do so in very different times. Please note that Local 2001 are looking forward to the time we can be in person together again and building our local up. Until that time comes, please do try to stay connected virtually on our local meetings and our steward meetings. There are still plenty of ways to be involved. Reach out to your local officers and we can certainly help you learn more!

I invite you to check on MAPE’s website for more detailed information on what happened at the board meeting. The minutes of the meetings are always posted for your review. In fact, you will find a number of important and interesting information available to you. by the time we meet again we may know the results of the MAPE elections as well. The voting ends on May 27th, so if you have not voted, please get out there and do so.


In Solidarity,

Angela R. Christle
Region 20 Director


June 2020 Membership Secretary’s Report
 (
Person Type
Record Count
Percentage
Billable Member
10
2.02 %
Member
352
71.11 %
Non-Member
133
26.87 %
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Including Billable Members, our Local’s Membership is at 73.13%

Please help by signing up new employees or asking non-members to join as a member at your work site or let me know if there is someone we should be getting in touch with!

Upcoming Quarterly Membership Meetings:
Red Wing: Time and place TBD.
