MAPE Executive Team Meeting Minutes – Local 1002
Region 10
February 11, 2020
Present:
Maurice Wilson, president
Deb Rose, vice president
Mike Schultz, secretary
Jeff Plaman, membership secretary
Michael Diedrich, treasurer
Alex Migambi, chief steward
Sally Reynolds, meet and confer chair
Dan Engelhart, business agent
Membership Meeting Agenda
The team established the agenda for the upcoming February 18, 2020 membership meeting. A candidate forum for regional director will be held, with each candidate receiving three minutes to speak.
Food Committee
The food committee was looking for a way to edit documents between committee members. The committee will be able to use Local 1002’s Google Drive. An executive team member will upload documents to the Google Drive then give committee members permission to access those specific documents. The food committee is encouraged to share information/pics from local vendors for Jeff to share on the 1002 Facebook page. The executive committee agreed to allocate its budgeted line item for its meetings to the food committee to purchase food for membership meetings. This increases the food committee’s budget by $25 a month.
Treasurer Report
Access to the 1002 bank account should be available by the end of the day. Michael will send an update to committee members via email when it becomes available.
Election Information
There are upcoming statewide, regional and local elections. At the local level, only delegate seats will be on the ballot. Local 1002 will have approximately three delegates with three alternates. The local needs to establish a nominations committee and an elections committee – volunteers will be requested at the next membership meeting. Maurice and Mike will work on emailing information about the upcoming election to Local 1002 members.
Steward Update
Alex is investigating the use of Article 4 in the contract as an area to grieve (the article on discrimination). Alex is looking up to set up a training on chief steward so that others can learn about what it entails. Alex is planning to request a budget from MAPE that allows stewards to be paid for lost time out of the central budget, as opposed to or in addition to the local budget. 
 
 
Listening/Info Sessions
The committee discussed the process/requirements for setting up listening or information sessions. Listening/information sessions should be specifically related to MAPE or Local 1002 activities. MAPE members should also have a forum to share personal interests with other members. If a MAPE member wants to present something they are passionate about, they can reserve their own room over lunch or request one of the times Maurice and Mike have reserved. If the latter, Maurice or Mike will remove the room hold so that the MAPE member can reserve it. The MAPE member can then send an email out to members. Mike or Jeff can provide a list of 1002 MAPE members if requested.
Minneapolis CDD
Not the local’s place to weigh in, but we can create a space for members impacted to discuss.
Contract Strategy
Maurice requested data from MAPE about voting results on the last contract. MAPE was not able to provide a breakdown by Local. This data would be useful for membership engagement purposes – are members engaged or not? Are they satisfied with the contract or not? If not, how could future contracts be improved? While helpful, these conversations can occur without the data. How to engage members on this will be a topic for the next executive team meeting.

