MAPE Executive Team Meeting Minutes – Local 1002
Region 10
January 14, 2020
Present:
Maurice Wilson, president
Deb Rose, vice president
Mike Schultz, secretary
Jeff Plaman, membership secretary
Michael Diedrich, treasurer
Alex Migambi, chief steward
Sally Reynolds, meet and confer chair
Dan Engelhart, business agent
Local 1002 Budget
To be submitted to MAPE HQ by Michael today.
Volunteer Committee
AKA “Take Care of your Own” committee. Proposed committee focused on members facing hardships, etc. Members could approach the committee when needed, then the committee would put out a call for volunteers (e.g., helping with minor construction projects if injured or unable). Leah Larson is taking lead and will speak at the upcoming membership meeting.
Monthly Newsletter
Creation of monthly newsletter proposed to provide information to members who cannot attend regular meeting. Standing items would include One MDE Council, Meet and Confer, and Chief Steward updates. Others could contribute as well. Discussed using social media feeds as well to connect with members, specifically the new Local 1002 Facebook account. Jeff will be announcing the Facebook account at the next membership meeting.
One MDE Council
Two reports on activities are due to commissioner twice a year – one is upcoming. Pacing has reportedly been slow (e.g., focusing on mission, norms). This may be intentional to build a successful initiative. The council needs to work through this as a group. The executive team can seek understanding and offer support as needed.
Telework Requests
Need to start tracking telework request and decisions, including reasons for denial to gauge what is a “valid business reason.” There is not an established standard for “valid.” Denials are supposed to be in writing and thus would contain the reason for denial. We should encourage members that telework does not need to be disruptive. For example, you don’t need an auto-responder just to say you are teleworking – colleagues should still be able to get a hold of you and you should still be able to participate in meetings. This indicates the need for more training on technology – IT will provide training to teams on how to use Skype for meetings. Members are encouraged to ask their supervisors to invite IT to a team meeting to provide such training. Ideally such training would be provided agency-wide.
Worker’s Technology Council
A survey is in development – Kendra Lewis is leading this initiative. Will be meeting with the MDE Survey Team. Goal is to conduct a comprehensive survey of staff experiences with technology in the workplace. Results will inform future trainings provided by MDE for staff on use of technology. This was something that came out of Meet and Confer.
Chief Steward Update
Chief stewards have been meeting about becoming part of meet and confer teams. There is a proposal being developed to figure out how this could work. Currently there is an application process, so chief stewards can still apply to be on the meet and confer teams for their worksite/agency.
Meet and Confer Update
Meeting with the commissioner was positive. The commissioner is excited about working with bargaining units to learn more about the work and reach of MDE employees. She is looking for stories to share more broadly. MAPE will be working with AFSCME and MMA and the executive team to create a template to gather stories from staff at MDE.
Safety Concerns
After some recent safety concerns involving MDE staff and the public, MDE has been providing trainings on “Dealing with Disruptions Effectively and with Dignity.” AFSCME, MMA and MAPE are planning to meet with the commissioner to discuss the concerns and ensure there is a clear agency-wide policy.
Membership Meeting Agenda
The team established the agenda for the upcoming January 21, 2020 membership meeting.

