MAPE Executive Team Meeting Minutes – Local 1002
Region 10
November 25, 2019
Present:
Maurice Wilson, president
Deb Rose, vice president
Mike Schultz, secretary
Jeff Plaman, membership secretary
Michael Diedrich, treasurer
Sally Reynolds, meet and confer chair
Dan Engelhart, business agent
Organizing Council and Membership Action Teams (MAT)
Organizing Council continues work of establishing its strategic direction and plan of action. Will eventually work more directly with membership organizing efforts. In meantime, Local 1002 will continue MAT work, including mapping of worksite. The goal is to get everyone’s status assessed and learn what people would be willing to organize/fight for to include in the next contract.
Info Sessions
Discussed ideas for potential future info sessions. One will be Mike Foster presenting on health care plans and state solicitation processes/negotiations. Mike F. is willing to mentor people interested in statewide health care plan development and contract negotiations.
1001/1002
1002 officers are directed to meet with their counterparts in 1001 to assist with the transition. A secretary for 1001 has not been filled. Unclear which Local will retain the 1001 bank account – to be determined by MAPE Central. 1002 has an excess of mugs (e.g., gifts for new members). Jeff will drop off a bunch to 1001 sites. 1001 and 1002 will be having separate December meetings/holiday parties. The 1002 Gmail account has been set up by MAPE Central. Mike has the log-in credentials for both the 1002 and 1001 Gmail accounts. Michael will be hosting a conversation on the 2020 1002 budget and will provide other methods for members to give feedback. MAPE member offered compostable materials for meetings. They can be submitted to Michael for reimbursement.
Agenda for next local meeting
Budget, otherwise save for January
Food and merriment (Maurice to order the food, bring the merriment)
Food committee
Post-meeting food procedures
· First come, first serve in west atrium (compliance & assistance area)
Meeting calendar
Meet and Confer
Meet and Confer meeting not set with the commissioner. Planning for January but commissioner has been away or otherwise inaccessible.
Great Labor Bake-Off
Joint event by MAPE 1002 and AFSME at MDE. As team or as individuals in the lower east atrium, presenting labor-themed baked goods. Voting and winner in one or multiple categories. Planning for Thursday, December 19. A flyer will be distributed with examples. Jeff will reserve the atrium.

