MAPE Meeting Minutes – Locals 1001 & 1002
Region 10
Dates, times, and locations:
November 19, 2019
11:30-12:30
DOT, Conference Room C
Lottery, Auditorium
MDE, CCA-13
Maurice Wilson called the meeting to order.
Roll call of officers:
Maurice Wilson, 1001 & 1002 president – present
Deb Rose, 1002 vice president – present
Michael Diedrich, 1002 treasurer – present
Mike Schultz, 1002 secretary – present
Jeff Plaman, 1002 membership secretary – not present
Alex Migambi, region 10 chief steward – present
Ken Kalamaha, region 10 director – not present
Dan Engelhart, MAPE business agent for locals 1001 and 1002, was also present.
Board of Directors Update
The board of directors met November 15. The contract went into interim effect. The updated hourly rate and backpay should be reflected on your November 22 paycheck. MAPE statewide is in a strong financial position. MAPE hired a director of public affairs and communication – Leah Solo. The goals for 2020 are to solidify the Organizing and Political Councils and to organize for the next cycle of contract negotiations. The board has plans to hire unfilled positions at MAPE.
Business Agent Update
Some new contract provisions will require additional organizing at the agency level, like reimbursement for student loans, which are an optional provision agencies can choose to allow. One vehicle for this is Meet and Confer. Lottery and MDE have active Meet and Confer committees. MAPE is committed to having the contract passed clean in the legislature and is organizing in-district meetings to ensure as such.
Chief Steward Update
The chief steward position is a regional position and is not affected by the creation of Local 1002. The chief steward and all stewards serve MAPE members at all work sites in the region. We have a goal of increasing representation of stewards at the various worksites, as more intimate understanding of the worksite greatly assists with representing members before management at those sites.
1001/1002 Update
After the result of a petition by MAPE members at the MDE worksite, approval by the MAPE board of directors, and approval by a majority of voting MAPE members at the MDE worksite, Local 1002 was formed effective November 15, 2019. The executive team members of 1002 are listed above. Maurice is to serve as temporary Local 1001 president per MAPE bylaws. Also per the bylaws, as 1001 president Maurice will appoint interim 1001 officers until a special election can be held. The interim 1001 officers shall be:
· Kent Barnard as vice president
· Mathias Dall as membership secretary
· Eric DeVoe as treasurer
The 1001 secretary position is currently vacant. 1002 officers will be meeting with their counterparts in 1001 to assist with the transition.
A special election for region 10 director and local 1001 officers will occur after the holidays. Those elected will finish out the terms for the positions. After the election, 1002 officers will meet with their counterparts in 1001 to offer support and assist with the transition.
Bank accounts will be divided proportionally by MAPE Central.
Site-Specific Topics
DOT/Lottery: Per the MAPE bylaws, local 1001 needs to form a nominations committee and local elections committee in order to hold the special election. Maurice will assist in organizing as temporary 1001 president. The commitment for officer positions is to serve through June 2021, the end of the term. Local officer positions are typically a two-year term. Individuals discussed the responsibilities of the various officer positions and officer roles generally. Members discussed the benefits and potential liabilities of having two locals in the region.
MDE: Budget meeting to be held for those interested in the details of the budget, with feedback opportunities available for those unable or disinclined to attend the meeting. Members shared anecdotes about flexible work schedules and telework options suggesting that some divisions/supervisors who have previously been reluctant now understand that flexible work and telework are increasingly accepted and expected. The work is not complete, and there remains uncertainty about what information has been explicitly/formally shared with supervisors and directors about the summer agreement.
With the recent hire of a training and development specialist, HR is finally ready to move in a serious way on developing a professional development policy. MAPE at MDE is recruiting members from across the agency interested in (a) being part of MAPE’s coordination team for co-developing the policy and/or (b) being the “host” or coordinator in their division for focus groups and other opportunities to shape the policy. Lastly, the One MDE Council has established co-chairs and officers and is in the process of defining the scope of work within the parameters established by MAPE’s MOA with the MDE executive team.

