Local 301 Membership Meeting
August 13, 2019, 12 pm – 1 pm, MPCA Board Room
Meeting called to order at 12:10 pm by President Brett Nagle
Announcements and Welcome – Brett Nagle, Local President
· Contract: MAPE and MMB have a tentative agreement. Tomorrow (8/14) MAPE will email a link for full-share members to vote on the contract. To approve contract, MAPE members needs a simple majority. If the contract is approved by MAPE members, the contract will move to the MN House Employee Relations sub-committee.
· Meet and Confer: Meet and Confer is a forum for MAPE representatives and MPCA management to discuss topics not related to the contract. The committee is looking for new members. Send Brett Nagle an email if you’re interested in joining the team.
· Delegate Assembly: Local 301 will be sending all delegates and alternatives to the Delegate Assembly 2019 on September 21, 2019. If you are a delegate or alternative, sign up online if you’re going.
· Statewide elections: Today (8/13), the MAPE Elections Committee sent an email with the ballots for the state-wide elections. Everyone is encouraged to vote before voting closes on August 27, 2019. 
Chief Steward’s Report, Bill Dunn
· Stewards are trained and knowledgeable in the contract. Please see them if you’re having an issue with a colleague or supervisor/manager.
· Monday (8/19) there will be an Employee Rights Committee meeting to hear from people who have issues going to arbitration
· Important dates: Basic Steward Training Aug. 23, Steward Summit Oct. 25, and Basic Steward Training Nov. 22.
Pearls of wisdom from 301 Stewards (Deepa, Lucy Kozub, Melissa Wenzel, Jen Crea, Barb Peichel)
Current stewards share advice, knowledge, and tips for bettering your work environment.
· Document in your annual review all trainings you want to attend.
· At work, your activities are trackable by tracking: when you enter a building or parking lot, emails you send or receive, keyboard keystrokes, print outs, etc. This information can be used against you.
· Do not work for free (i.e. work more than your originally scheduled hours without compensation) because 1) if we agree to work on our own time, management is unaware of the true workload, 2) you’re diluting your hourly wage, and 3) the Agency we work for can get fined if not paying employees. If you can’t finish your workload in your regular schedule and can’t talk to your supervisor, talk to a steward.
· If you are called to human resources, contact a steward for advice and, if you’re interested, they can join the meeting with you. Information provided to stewards is private.
· The list of stewards is here. If you meet with a steward, the general process is they will set up a short initial meeting as a private appointment to discuss your situation. Again, all information shared is confidential.
· For new employees on probation, get a mid-probation review so you can have a sense about whether or not you will get certified and what you may need to do to improve.  
 
Board of Directors update, Shanna Schmitt 301 Regional Director
· Board of Directors passed the budget and it will go to delegate assembly. The total budget is $5.8 million and approximately $120k less than last year.
· Local 301 Membership rate is at 79.26%; overall MAPE 72% -74%.
· New councils (Political and Organizing) elected chairs.
 
 
 
MAPE Business Agent update, Dave Kamper
· For hot topics, if you’re worried about being called by a reporter or called to testify, talk to union or business agent.
· MAPE reorganized last year and created a Political (external facing) and organizing (internal facing) Council. Both dedicated to building a stable infrastructure.
 
Meeting adjourned at 12:40 pm.

