Local 2101 Meeting   
Meeting Minutes
May 14, 2019
Anderson Bldg. Rooms 2370 & 2380
Lunch: Pizza (including gluten free and vegetarian options!)
NOTE: In the absence of President Liz Pearson and Vice President Nicole Juan, Membership Secretary Lauren Siegel ran today’s meeting- thank you, Lauren! J
 
Welcome – Lauren Siegel
· Thank you Lunch Committee!
· We need more people on the lunch committee- contact Nacole Lind (nacole.lind@state.mn.us) if you are interested in joining
 
Approval of meeting minutes and agenda – Lauren Siegel
· Last Month’s Meeting Minutes – Approved
· Meeting Agenda – Approved
 
LGBTQ ERG – Mary Meredith, Co-Chair of ERG
· The DHS Lesbian, Gay, Bisexual, Transgender & Queer/Questioning (LGBTQ) Employee Resource Group (ERG) strives to be a proactive force to motivate and support LGBTQ staff at DHS, and advocate for results in increased equity and inclusion for DHS staff and the clients we serve.
· Meetings are 3rd Wednesday of the month, 12:00-1:00pm, alternating between ELA Room 5223 (even months) and LAF Room 3144 (odd months)
· Upcoming events:
· June 1-14: Pride Month display, ELA by first floor elevators
· June 14-28: Pride Month display, LAF by first floor elevators
· June 11: Stonewall Education Session, 10:00-11:30am, ELA 2370
· June 12: Children and Family Services World Fair booth, 10:00am-2:00pm, LAF 3rd floor
· June 10 – June 18: They/Them Project Photography Exhibit on 2nd floor of Andersen
· June 18: They/Them Project Panel Presentation featuring photographer Brent Dundore and people featured in the photo exhibit, 11:30am-1:00pm, ELA 2370
· June 23: Pride Parade! 9:00am-1:00pm, Downtown Minneapolis. The ERG will be marching with the Commissioner!
· Please join us at our monthly meetings or attend one or more of the upcoming events!
· Contact Mary Meredith (mary.meredith@state.mn.us) or Rita Galindre (rita.galindre@state.mn.us) if you are interested
 
New Good and Welfare Policy proposal – Sylvia Kidder
· Proposed updated policy can be viewed here. Changes from current policy:
· Increasing dollar amount from $25 to $50 for a death in the member’s family and when a member is involuntarily laid off
· Providing the option of requesting a donation to a memorial fund or flowers valued up to $50 for a death
· Change will cost additional $300/year
· Membership voted to APPROVE the policy as updated
· Reminder: Continue to submit Good and Welfare requests to Sylvia (sylvia.kidder@state.mn.us). The union wants to support its members!
 
Boat Cruise social outing/membership recruitment event SURVEY RESULTS – Sylvia Kidder
· Thanks to all who filled out the survey
· Majority seemed to support the idea
· But there was also a lot of feedback about things to think about and consider if we were to move forward with this event
· Seems like now is not the right time- need to think it through and maybe wait until session is over and our contract is passed
· Most people seemed enthusiastic to have a social event
· Anyone is welcome to organize something! - Contact any officer if you have an idea for an event
· Teaser: the Volunteer Committee is currently cooking up an idea for an event. We’ll talk more about that next month!
 
Negotiations Update – Shawnet Healy, Local 2101 Negotiations Representative
· Report from bargaining survey that the MAPE Negotiations Committee sent out to all MAPE members statewide in early December was recently released. Highlights:
· Health care, tuition assistance/student loan forgiveness, paid leave, hiring process/advancement in career
· Participation rate was 38% for our local (37% statewide). The other side looks at how enthusiastic members are about the contract. The more people we have involved, the more strength we have in our negotiations. This number tells them we’ll never strike.
· Member expressed concern about reminding people to take the survey – two emails about the survey were sent to all of membership from MAPE Central in December. Suggestion to announce something like this during local meetings, too.
· Negotiations Committee is meeting again May 29 – 31. If you have questions or want more info, reach out to Shawnet (shawnet.healy@state.mn.us), Debbie Prokopf (dprokopf@mape.org), or any of the local officers
· The most recent contract proposals can be found on the MAPE website:
· MAPE’s proposals
· MMB’s proposals
 
Update from our Business Agent – Debbie Prokopf, Organizing Business Agent
· Things are looking bleak at the legislature- real cuts to agencies are on the table
· Debbie passed out cards and wants us to fill them out today if possible
· Share how significant budget cuts at DHS will affect you and your ability to provide services to Minnesotans!
· If you took a card and filled it out after the meeting, you can return it to Lauren Siegel
· You can also submit your story here on the MAPE website
· Join us for a multi-union (MAPE, AFSCME, SEIU, MNA, and more) rally this Thursday, May 16, 2:00pm on Capitol steps to tell the legislature to stop cuts to health and human services
· Local 2101 MAPE member Faye Bernstein gave supplemental negotiations update:
· There are 5 proposals, 4 are DCT-specific, 1 is about student loan payment reimbursement which would apply to all at DHS
· Next meeting scheduled for May 16. We are not getting the attention of the Commissioner we were hoping for- only meeting with HR. Relationship with HR hasn’t always been productive
· However- the relationship with HR has changed. The way Meet & Confer is presenting information has changed, and HR is taking notice. The power dynamic has changed- feels more balanced. Whether we are successful with our supplemental negotiations, this is an important outcome of the current process
· MAPE BAs are teaching the Meet & Confer Committee how to more effectively meet with leadership- so this should continue to improve things in the future- thank you to MAPE and BAs
· Become a member to vote on the contract!
 
MAPE State and Local Elections – Lauren Siegel
· Voting opened today, Tuesday, May14, and closes Tuesday, May 28. You should have received an email to access your electronic ballot. You can use work computer to vote but need to do it on your own time
· Local positions open: Regional Director and Delegate Assembly delegates (9 spots)
· Regional Director- we only have one person running- so person is default elected and we’ll announce at next meeting
· 9 spots open for DA- hoping the rest will be alternates. There are 12 candidates total.
· Statewide positions open: Vice President, Secretary, and Organizing and Political Councils (5 seats each)
· Councils are newest element to MAPE’s structure- decided at DA last year
· Political Council- Top two vote-getters will be elected to two year terms, top three through five vote-getters will be elected to one year terms.
· Organizing Council- Top three vote-getters will be elected to two year terms, top four and five vote-getters will be elected to one year terms.
· Candidates were invited to speak at our meeting today
· The following Political Council candidates spoke in person at the meeting: Jason Broberg, Cathleen Cotter, David Sandbeck, Eben Johnson, and Steward Olowski.
· Other Political Council candidates who could not attend the meeting in person submitted statements to be read at the meeting. Nicole Juan’s statement was read but time ran out to read statements from the other candidates: Monica Weber, Stephanie Widing, Jessica Garcia, and John Ferrera
· Statewide Secretary candidate Lynn Butcher spoke in person at the meeting
· Statewide Vice President candidate Thu Phan spoke in person at the meeting.
· Organizing Council candidate Lauren Siegel was going to speak at the meeting on behalf of her candidacy but we ran out of time.
· Organizing Council candidate Dyan Brainard submitted a statement to be read on her behalf at the meeting but we ran out of time.
· All candidates for all offices were required to submit statements to MAPE Central. Those statements, as well as more information about the elections, can be viewed here on the MAPE website.
 
Gift card winners
· Julie Jacobson, Ty Morris, John Petroskas, Charity Friederichs
 
Upcoming meetings
· Next Officers’ meeting: Thursday, May 30, 12-1 pm, ELA 5335
· Next General Meeting: Tuesday, June 11, 12-1 pm, ELA 2370-80

