MAPE Region 19, Local 1901
Meeting Minutes for Friday March 8, 2019
 
1) Call to Order - Jessica Waldron
 
2) President’s Report - Lynn Butcher
· Negotiations:
· Negotiators came last week, and met with MAPE leadership. This was a member blitz, and had another one on -50 degree day.
· The negotiations committee wants to be more transparent and connected to members.
· Closer to having all proposals written.
·  Look at negotiations on the website.
· Had listening situations and they came up with 5 themes: wages, work life balance (leave/paid family leave), healthy workplace (due process/safety), equity and inclusion (temporary unclassified positions), & investment in the workplace (student loan/tuition waiver)
· April 4th, 2019. This is when they will bring their proposals to the governing team. They have contract action team. For our local—these are our officers, but if you are interested in joining this group-talk to Lynn.
· Commissioner of MMB will come and listen to our proposals and member stories. Opening it up for other members, and asking 250 members to attend. The negotiations is paying loss time and mileage if you attend. Lynn said at least 6, but if you cannot attend, wear a button and tweet it out.
 
3) Vice President’s Report - Bob Tarrant
· MSOP Being Left alone: This was first addressed with MSOP Rec Department and not working alone, and now clinicians are coming to the table that they are being asked to be single facilitators. Not enough strength for everyone to say no. Support our members down there, by having conversations with them supporting them to stand up for their rights (emotional, professional safety, etc). More importantly to unite together.
 
4) Treasurer’s Report - Amanda Hoerst
· Checkbook audit: Need two more people to help. Ray Knutson & Beth Zabel volunteered in meeting.  
· Ken Eichmann’s retirement. Ken talked about how other members whined and convinced him in joining. He then helped with involvement. Stated that it was worth it.
 
5) Secretary’s Report - Jessica Waldron
· Calling all MAPE artists: MAPE Central is looking to refresh the look of the central office, and is looking for labor artwork or member talent. Some ideas addressed on the website are: a featured mural, photography of MAPE events, or artwork that members have created. If interested email, Ashley Erickson at aerickson@mape.org
· Loan forgiveness application update. I just sent Dr. Dugan and email of those that expressed interest in the process of a work group on this topic. When I get any additional information, I will pass it on to membership. If anyone else is still interested on the Forensic side, please let me know.  
· Flex time versus Balancing Time:
· Exempt employees—Balance time. These individuals work 80 hours within the pay period and work with their supervisors to balance their time within the 2 week period to ensure overtime does not occur.
· Nonexempt employees-Flex out their time. These employees have to flex out their time within 7 working days. These individuals will work with their supervisors to make sure that they do not go over within the 7 day period.
· Another reminder: When meeting with your supervisor to balance or flex out this time, make sure to indicate that you are using this time only. If you state that you are using it for a medical appointment, it can be seen as sick leave use. Be clear on the use is just to balance or flex the time if this is your intent.
 
6) Membership Secretary - Matt Melvin
· Current Membership: At 84%. Welcomed a new member in meeting. If you have questions if you are a full or fee-paying member contact him.
 
7) Media Secretary - Jessica Garcia
· Applications Regarding political/policy information: Passed out information about some applications. There are accountable and capital call you can use very often.
· www.countable.com (Digital advocacy)
· www.capitolcall.org (call congress w/1 tap)
· //votewithme.us/ (personal voter engagement)—useful in active election. It will only public record stuff. It gives you an opportunity for contacts, can send you a message in their race of your friends. Maybe not use it with another party, etc.
· MiniVan (Canvassing data)-useful in active election. This one would need more education to do. We may use in anticipation of an election.
 
8) MAPE Central Report - Dave Kamper
· Day on the Hill: March 26, 2019 (Tuesday)). Tell your stories to your legislators. Helping to protect budget, what matters to you and your local. Negotiations will be at the capitol that day. Members are encouraged to attend.
· Need to register by the 19th of March.
· Ask for the day off and you will get those hours compensated. They start at 8:00am, and then plan appointments. They pay for lunch.
· A motion was made, seconded, and agreed upon the local that loss wages and mileage be paid by the local in this meeting.
· Can take vacation day and then get paid to go
· April 4th, 2019 (Thursday)-try to attend if you can attend. Let them if see the face to what we are working on. Hoping that it will be at 11:00 or noon.
· Lynn is co-chair of negotiations team, and she is awesome, tremendous skill, leadership. Overall she is doing really well.
 
9) MAPE Regional Director’s Report - Jerry Jeffries
· Just elections coming up. They are looking to fill up a political counsel and organizing counsel as well (membership drives). Elected through membership
· 2 locals became one local in one building.
 
 
10) Committee Meetings
Forensics Meet and Confer - Lynn Butcher
-If you have any topics that you want to addressed, please let us know.
                                               
 
11) MSOP Clinician Meeting - Jessica Waldron
· 3-1-19 Meeting: In this meeting, MSOP clinician stewards discussed many topics
· Member concerns of being short staffed and mental health assessments for CPT4
· Rule 26 Audit coming up and was to deal with this. Supervisors will have individual plans for each area to get up to code
· Case Formulation updated
· Member’s proactive concerns about dementia
· Updates on Schedule changes, breaks, NEO classes that you can register for, trainings for all members, performance issues, conspiracy theories on management looking at emails (they stated this is not true); MNATSA, Tardy/failure to report policy in relation to weather emergencies,
· Meeting ended with positive interactions management and members have had with each other.
-Next meeting is April 19, 2019 from 3-4pm.
 
12) Membership Members Concerns/Questions
-None identified.
 
 
14)  Next Meeting: Friday April 12, 2019, 12-1pm, Daisy Room
 
15)  Attendance Drawings:
· $10 to: 1) Melissa Vostad; 2.) Kelsey Gratnwohl
 
16) Adjournment. 
 
Local 1901 MAPE Officers/Stewards and Contact Information
Lynn Butcher, President & Steward - 985-2858
Bob Tarrant, Vice President & Steward - 985-2748
Amanda Hoerst, Treasurer - 985-2210
Jessica Waldron, Secretary & Steward - 985-2899
Matt Melvin, Membership Secretary - 985-2858
Jessica Garcia, Media Secretary - 985-2158
Becky Meyer, Steward (Current Steward Coordinator) - 985-2493
Christina Berry, Steward - 985-2595
Laura Grabow, Steward - 985-2796
Erin Hageman, Steward - 985-2789
Corey Hoffman, Steward - 985-2349
Jennifer Jenniges, Steward - 985-2214
Margaret Ko, Steward - 985-2449
Tyler Lyons, Steward - 985-2747
Stacy Rutt, Steward - 985-2902
Wanda Viento, Steward - 985-2763
Melanie Wurtzberger, Steward - 985-2904
 
Dave Kamper, MAPE Membership Engagement/Development/Organizing Business Agent - 651-287-8754; dkamper@mape.org
Kathy Fodness, MAPE Contract Administration, Advocacy/Representation Business Agent - 651-287-8755; kfodness@mape.org
 
Forensic Meet and Confer Committee: Lynn Butcher, Beth Zabel, Jessica Waldron, Dani Polzin, Becky Meyer, Suzannie James-Sveback
 
MSOP Meet and Confer Committee: We currently have a clinicians group going at this time. We are looking for members in all classifications to begin talking about starting this process up again.  
 
Labor Management Committee: Amanda Hoerst, Lynn Butcher; Bob Tarrant, Tyler Lyons

