MAPE Meeting Minutes – Local 1001
Region 10
Dates, times, and locations:
MDE: February 19, 2019, CC-13, 11:30-12:30
DOT: February 21, 2019, Conference Rooms A and C, 11:30-12:30
Lottery: February 26, 2019, Auditorium, 11:30-12:30
Kent Barnard called the meeting to order.
Roll call of officers:
Kent Barnard, president – (present at MDE and DOT and Lottery)
Vacant, vice president – ()
John Gimpl, secretary – (present at MDE)
Vacant, membership chair – ()
Vacant, treasurer – ()
Alex Migambi, chief steward – (present at MDE and DOT and Lottery)
Ken Kalamaha, region 10 director – (present at MDE and DOT and Lottery)
Dan Engelhart, MAPE business agent for local 1001, was present at MDE and DOT and Lottery.
Membership Report
Brief report given.
Treasurer Report
Todd Maki, Local member and MAPE State Treasurer, gave the Annual Budget presentation. Discussion followed. Motion to approve the 2019 Budget. Voting takes place at all sites. M-S-P.
Chief Steward Report
Alex summarized support for grievances and complaints on state policy. There is a current investigation.
Board of Directors Report
MAPE Governing Structure: In order to be more efficient, there will be changes to how MAPE organizes and carries out business. More information is available on the MAPE website.
Negotiations Report
Mike gave an update on the negotiations listening sessions.
Meet and Confer Report
MDE: Perspectives were collected with the MDE Meet & Confer survey and Local listening sessions. Meet and confer meets today and agenda comes from the survey. There are topics that will be the focus of supplemental agreements to add to contract: career development (equity focus), professional development, telework and flexible schedule.
New Business
Small group discussions were held on these questions: How can all members recruit new Local leaders: What is currently being done? What are some new ideas?
MAPE Day on the Hill: Tuesday, March 26, 2019
Old Business
Local Election: We will have an election for five positions of the executive team. We also need a Nominations Committee and an Election Committee.  
Door Prize:
DOT: Kent Barnard won the drawing.
MDE: Noemi Trevino and Beth Barsness won the drawing.
Lottery: Marie Hinton won the drawing.
Thanks to the following:      
Food committee members at MDE: Maurice Wilson
Food committee members at DOT: Kent Barnard
Food committee members at Lottery: Todd Maki, Tari Vannelli, Tami Bender, Shannon Thompson
Adjournment:
Kent Barnard adjourned the meeting.
Next meetings:
MDE: March 19, 2019, CC-13, 11:30-12:30
DOT: March 21, 2019, Conference Rooms A and C, 11:30-12:30
Lottery: March 28, 2019, Auditorium, 11:30-12:30
Join our Local 1001 Facebook Community.
 
Summary of small group discussion (How can all members recruit new Local leaders: What is currently being done? What are some new ideas?):
Ask them, directly or using online surveys (keep reminding people)
Nominate yourself
Offer leadership training
Offer stipends (which is allowed per the bylaws)
Reward volunteers (dinner, weekend)
Celebrate successes
Clarify job tasks and time commitment for elected and appointed positions.
Market elected positions as accessible to counteract the perception of it being a special club.
Change structure of monthly meetings. First half is general info for the whole local and done electronically with at least one executive team members at each of location (and they rotate). Second half is department-specific. This would make for fewer meetings the executive team members would attend.
Train members on how to effectively reach out to other members.
Offer user-friendly handbook about union, flow of activities (such as DA and Day on the Hill), acronyms.
Find out what other Local has successfully done to recruit nominees.

