MAPE Meeting Minutes – Local 1001
Region 10
Dates, times, and locations:
MDE: January 15, 2019, CC-13, 11:30-12:30
DOT: January 17, 2019, Conference Rooms A and C, 11:30-12:30
Lottery: January 23, 2019, Auditorium, 11:30-12:30
Kent Barnard called the meeting to order.
Roll call of officers:
Kent Barnard, president – (present at MDE and DOT and Lottery)
Vacant, vice president – ()
John Gimpl, secretary – (present at MDE)
Vacant, membership chair – ()
Dana Garry, treasurer – (absent)
Alex Migambi, chief steward – (present at MDE)
Ken Kalamaha, region 10 director – (present at MDE and DOT and Lottery)
Dan Engelhart, MAPE business agent for local 1001, was present at MDE and DOT and Lottery.
Membership Report
No report was given.
Treasurer Report
Kent briefly summarized the 2019 Budget (and it was send info out to members for review). There was some discussion. Voting on the budget will take place next month.
Kent will be acting treasurer since Dana is currently unable to fill that role.
Chief Steward Report
Alex summarized support for grievances and other issues.
Board of Directors Report
Industrial Areas Foundation (IAF) Training Opportunities: The MAPE Board of Directors recently approved sending a small group of local leaders (up to fifteen total) to training workshops offered by the IAF. As many of you know, the IAF is an internationally recognized organization dedicated to civic and community organizing. They are best known for their citizen leadership development and for helping civic organizations act on their missions to achieve lasting change. Over the course of the last couple years, several IAF organizers have conducted workshops for MAPE leaders at the Delegate Assembly and strategic planning sessions.
Selected MAPE leaders will attend one of four IAF organizing/leadership development workshops:
· Jan 19-21, Chicago;
· Mar 17-22, North Carolina (Details TBD);
· May 2-4, Baltimore;
· Nov 21-23, Mid-Atlantic Region (Details TBD)
MAPE 2019 Annual Planning: MAPE Central is collecting member perspectives on the contract, membership growth, legislative engagement, and steward development. To assist this effort, small group at our Local meeting generated ideas in these areas. Ken will bring those ideas back to the Board.  
Negotiations Report
Mike gave an update on the negotiations listening sessions.
Meet and Confer Report
MDE: Sally gave a summary of topics to address with the new administration. Perspectives are being collected with the MDE Meet & Confer survey and Local listening sessions.
New Business
None.
Old Business
Local 1001 special election: Alex and John summarized the report on MAPE local 1001 special election and explained the process for the upcoming election. This was followed by questions and discussion on recent report on last year’s special election.
Door Prize:
DOT: Tray Bonin won the drawing.
MDE: Ann Mitchell and Roberto Reyes won the drawing.
Thanks to the following:      
Food committee members at MDE: Maurice Wilson
Food committee members at DOT: Kent Barnard
Food committee members at Lottery: Todd Maki, Tari Vannelli, Tami Bender, Shannon Thompson
Adjournment:
Kent Barnard adjourned the meeting.
Next meetings:
MDE: February 19, 2019, CC-13, 11:30-12:30
DOT: February 21, 2019, Conference Rooms A and C, 11:30-12:30
Lottery: February 26, 2019, Auditorium, 11:30-12:30
Join our Local 1001 Facebook Community.

