MAPE Local 1401 Meeting – Thursday, September 13, 2018
Time: 12:05 PM – 12:45 PM
1. Call to order: 12:07 PM. Attending:
0. By phone: Eva, Lynn, and Amber.
1. By ITV: ICC, VCC, DNR Grand Rapids Basement, HCC, and LSC.
2. Approve minutes (attached to this notice): 1st & 2nd motions to approve. Approved.
3. Reports
0. President -Glenn
0. Delegate Assembly: The delegates for Local 1401 are: Glenn Melchert, Eva Peterson, Amber Jungwirth, and Ann Adkisson, plus Doreen Hernesman as Regional Director.
1. Drawing for door prize at 12:20: 1-15 random number draw - #15 wins, Eva Larson.
2. Prize drawing for those who signed as new members during the 3rd quarter will be at our October meeting.
3. Vice President –Amber
4. Treasurer –Erika: Ending balance as of 7/31/18: $19,914.21 Income for the month: $689.15
5. Membership Secretary – Thomas, excused
6. Business Agent - Caitlin: Local 1401 membership is currently at 78%. Caitlin talked about the negotiations prep listening sessions. Caitlin was up in Togo this week and Eva was at the Virginia Revenue office. They have one set up for Sept 25th at the Ely Revenue office. They are both available to set up listening sessions if anyone is interested. These listening sessions are in prep for negotiations – what do you want to see in your contract?
7. Regional Director –Doreen: Board of Directors met last month. Budget looks healthy. They are presenting a motion to submit a budget for next year based on 65% membership to be conservative. They are organizing some door knocking – see MAPE website for more info.
8. Chief Steward –Eva:
4. Old Business
0. Resolutions before the Delegate Assembly September 15, 2018. See them here: https://www.mape.org/my-mape/news/resolutions-2018-delegate-assembly including a major restructuring proposal for the statewide positions, meeting frequency and committee structures. You are encouraged to review those of interest to you prior to the meeting. If unable to attend Thursday’s meeting and you have comments, please forward them to the delegates listed in the President’s report above. A question was asked about the “new” Negotiations Convention. How is this different than what is happening now? Comments were: the Chairs of all of the Meet and Confer Committees will be included in this convention. This will create a more rounded and consistent approach.
5. New business
6. Did you know? 
7. Good & Welfare
8. Next Meetings: Oct 11th, Nov 8th, Dec 13th. via ITV (Second Thursday of the month)
Announcements:
· Delegate assembly is September 15th. (DoubleTree, Bloomington)
· Basic Steward Training (for those interested in becoming a steward) is Friday November 2, 2018 at the MAPE office. To enroll go here: here: www.mape.org/my-mape/training
· Mileage, Food and non-alcoholic beverages are reimbursable. Submit expenses to Erika.

