MAPE Meeting Minutes – Local 1001
Region 10
Dates, times, and locations:
MDE: June 19, 2018, CC-13, 11:30-12:30
DOT: June 21, 2018, Conference Room C, 11:30-12:30
Lottery: June 26, 2018, Auditorium, 11:30-12:30
Judi Holloway called the meeting to order.
Roll call of officers:
Judi Holloway, president – (present at MDE and DOT and Lottery)
Vacant, vice president – ()
John Gimpl, secretary – (present at MDE and DOT and Lottery)
Heather Hirsch, membership chair – (present at MDE and DOT and Lottery)
Dana Garry, treasurer – (present at MDE and DOT and Lottery)
Alex Migambi, chief steward – (present at MDE and DOT and Lottery)
Ken Kalamaha, region 10 director – (present at MDE and DOT and Lottery)
Dan Engelhart, MAPE business agent for local 1001, was present at MDE and DOT and Lottery.
Membership Report
Heather volunteered to be chair of the MAPE Professional Development Committee. They action plan around what MAPE can accomplish related to career advancement or professional development that is not legislative or in the contract.
More membership engagement activities have increased new members.
Chief Steward Report
Alex Migambi has been elected as our new chief steward. Visit the MAPE website to see a list of the current stewards in Local 1001.  
Board of Directors Report
Notes from the April 20 meeting of the Board of Directors:
Solidarity: As there’s been a rise nationwide in public employees taking action to improve working conditions, the MAPE Board has been doing what it can to offer support from afar.
· $5K for Virginia Teachers
· $1K for Oklahoma Teachers (board policy now is to cap at $1000 for out of state actions)
· $1K for Teamsters Local 792 here in Minnesota.
Membership: We are now at over 70% membership statewide – but we need to keep that momentum going.  We can’t do anything to affect the outcome of Janus v AFSCME – but we can affect how that case impacts us as a union by encouraging everyone to become – and stay – full members.  If people are full members and haven’t signed a commitment card, now is the time!
Legislative Report: Members, we need you to call your representative and ask them to take action this session on the pension bill. This bill passed the Senate unanimously. However, the House companion, H.F.3053 (O’Driscoll) has not moved, and we encourage everyone to email legislators and encourage them to hold hearings and pass this bill in the House without any amendments attached to it. So far, over 110 members have emailed legislators through MAPE’s Action web page.
This pension legislation is the largest piece of pension reform in the State’s history. This bill will not only stabilize the retirement plans but help ensure solvency well into the future. The shared sacrifices in this bill will stabilize the retirement fund providing benefit reforms worth $6.1 billion over a 30-year period.
There is also a lot of anti-labor language in the Senate omnibus – contact your senator and tell them to oppose these provisions.
Restructure Committee: A nine-person workgroup has been working hard to analyze our governance and membership structure to develop a plan for how our union might work more nimbly and efficiently in a post-Janus landscape. A number of considerations have been on the table – from changing regions to equalize number of members to aligning legislative districts to agency-specific locals, but none of those options works as well for representation as the current model. The Board reviewed a proposal that would shift Delegate Assembly to a biennial meeting with a Negotiations Convention meeting in the alternative years with Meet and Confer teams to better align the process and identify where agency-specific needs might actually benefit the whole of the membership.
The proposal also reduces the frequency of Board meetings and the makeup of the Executive Committee. Projected budget savings are upwards of $300K.
We are still very early in the process, and more information will be forthcoming, but if this is an issue you care about, we encourage you to think about being part of Delegate Assembly this year on Saturday, September 15, 2018. Nominate yourself or someone else to be a delegate.
New Business
Vacation Accrual: Members can now request private sector vacation credit. Employees are encouraged to work with MAPE and Human Resources to receive credit.
Social Justice Committee: This committee will handle topics such as the backpack project and giving to Second Harvest Heartland and organize any other activities like Habitat for Humanity or Feed My Starving Children. Some concerns were raised about any activities that become too close to political issues. Contact Leah Larson if you are interested in being involved.
MDE Meet and Confer: Summarized last meeting. Commissioners was absent. Looking for consistency of tracking hours and balancing time. Nonsmoking policy is agency based. Security concerns in parking lot.
MDE Meet and Confer: Several topics will be covered. One issue to discuss: There are reports that catalytic converters have been stolen from cars in the parking lot.
Legislative Session: The session ends May 20, 2018. Members are asked to oppose the amendment to focus money to roads and bridges and support the pension reform bill. June 6 is a meeting to work to ensure union-friendly candidates are elected to office in MN.
MAPE Local 1001 Local Voting Policy Proposal: This procedure is for local policy and budget issues. This is not for election of officers, local or statewide. We will vote on this proposal at the May Local meetings.
Proposed Procedure
1. Local President will announce the voting window two weeks prior to the beginning of a local voting period and notify each site of their point person.
0. The voting period will begin with the first Local monthly meeting in the designated month, and remain open through the end of the day of the last Local monthly meeting. This period of time generally lasts one week
1. Membership Chair will prepare a Member Eligibility list of all current members at the beginning of each voting period, organized by site/location
2. Each point person will be provided with blank ballots, envelope to store ballots, and a site/location Member Eligibility List
1. In-Person Local Meetings
0. Each full member would need to sign their site/location Member Eligibility list in order to receive a ballot, indicating they have not yet voted on this issue, and are currently eligible to vote
1. Each full member will receive a ballot and be given an opportunity to vote during the meeting
2. Ballots will be collected and secured until the voting period is closed
2. Outside of Local Meetings
0. A full member who is eligible to vote can do so by going to the designated point person at their site/location during normal work hours
1. Point person will be responsible for ensuring that the member is eligible to vote and has not yet voted on this issue before distributing a ballot
2. The full member will then be given a ballot and opportunity to vote, and be required to sign the Member Eligibility list indicating that they have voted
3. Point person collects the ballot and secures it until the voting period is closed
3. Counting Ballots
0. After the voting period has ended, each point person will count all of the ballots, in the presence of another full MAPE member
1. The final vote counts will be recorded on the envelope and the ballots will be sealed inside the envelope
2. The ballots, envelope and tally will be turned in to the Local Secretary within two business days of the voting period closing
3. Final vote counts will be announced by the Local President as soon as possible, within a week of the voting period closing
Policy Proposed April 2018
One member suggested change “announce” to “announce by email.” Another wondered if this process is needed all the time. Members agreed to work out the details, and we will vote next time.
Elections: Nominations for Regional Director and delegates to Delegate Assembly open April 25. Submit your name or someone else’s to our election committee chairs, Ann VanDiest and Mike Schultz at MDE and Tari Vannelli at Lottery. Nominations close on May 25.
Nominations for president and vice president open June 18 to July 19, and voting will take place in August. Members will need to pick up a ballet at the meeting in order to vote.
Nominees for Delegate Assembly and nominees for regional director who were present a meeting spoke to members asking for voter support.
 
State Employee Inc. SEI allows you to get a discount at the YMCA and Lifetime Fitness.
Backpack project is starting on July 24.
Old Business
Lottery Meet and Confer: Collaborating on back room and building understanding of new hires.
Lottery Meetings: Tuesday meetings will move to Wednesdays.  
Contract: The 2.25% raise will become effective July 1, 2018 and show up on the July 20 check. Health benefit changes will be enacted on January 1, 2019.
Door Prize:
DOT: Kevin Walker won the drawing and donated it back to our Local.
MDE: Ken Kalamaha won one drawing.
Lottery: Roberto Reyes won the drawing.
Thanks to the following:      
Sign-in sheets and tickets at MDE: John Gimpl, Dana Garry
Food committee members at MDE: Dwayne Strand, Dana Garry, Nancy Brady, Anne Peglow
Food committee members at DOT: Kent Barnard
Food committee members at Lottery: Todd Maki, Tari Vannelli, Tami Bender, Shannon Thompson
Adjournment:
Judi Holloway adjourned the meeting.
Next meetings:
MDE: July 17, 2018, CC-13, 11:30-12:30
DOT: July 19, 2018, Conference Room C, 11:30-12:30
Lottery: July 26, 2018, Auditorium, 11:30-12:30
Join our Local 1001 Facebook Community.

