MREPE

MINNESOTA ASSOCIATION
OF PROFESSIONAL EMPLOYEES

EXECUTIVE LEADERSHIP MEETING MINUTES

MARCH 7, 2025
9-4P.M.

Present — President Dayton, Vice President Halseth, Treasurer Jorgenson, Secretary
Mueller, Political Council Chair Juan, and Organizing Council Chair Echola

Staff - Chief of Staff Maki, Operations Director Al-Kayali, Communications Director
Erickson, Legislative and Political Affairs Director Bruce, and Field Director Kirchoff-
Franklin

Guests — Director Snyder and Meridith Richmond
Call to order at 9 a.m.

I. Lobby day debrief
II. How are decisions made and who are the decision makers
III.  Stipends for Local Officers with Director Synder and Meridith Richmond
IV. Manager’s Reports at Board meetings
V.  Scholarships
VI.  Out-of-State Training
VII.  Chief of Staff Updates
a. Legislative and Political Affairs
b. Field
c. Operations
d. Communications
VIII. Old Business — February 2025 Board meeting
a. High level financial summary
b. Layoff Training
c. Union History with Peter Ratcleff
IX. New Business — March 2025
X. March 2025 Board Retreat Planning

Adjournment 3:54 p.m.
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