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Executive Committee Minutes
4 September 2020
8:30am-4:30pm
OPEIU Meet and Confer 
Exec team met with OPEIU for quarterly Meet & Confer

DHS action plan/situational update 
DHS Commissioner has determined to privatize as much of DCT system as possible; not interested in collaborating, except to have labor assist in finding private providers; we believe she got direction from the Governor to talk to labor, however, she refused to engage in way MAPE wanted.  There is desire for action coming from DHS. Need to determine who are the targets for action?  What do we want? – not just DHS; DOC and overall budget situation – 1. Political capital (survey work and feedback gave us political capital with the commissioner); what are ways to gain political capital with the administration? 2. Everyone is angry; the whole country is angry over intentional acts by federal government – withholding stimulus and bailout for states. MAPE has never targeted the federal government, but we need to. Federal stimulus and supplemental budget; elect them out. Get clear about anger; get clear about targeting; make a presence and gain political capital on the other side of that.  Opportunity on September 18 DA/ that is the week the legislature can act on supplemental budget ask – DOC has said that they will not close the facilities if the supplemental budget comes through.  

Lottery sales incentive MOU – want to move into the contract; have added a section D this year that moves toward that; will handle during supplemental.  Decision to put forward for vote to members, including plan to allow for sign-up before vote
M(Maki)SP to put the MOU forward for a vote by members. Consensus.

Election 
Shifts update – We are behind on shifts, especially for BOD.  Exec team will sponsor some of the phone banks; September 14th is the first; exec team will reach out to BOD to get commitments. 

Series of actions through November
I. Phone banks with elected (Hortman, Walz) ~25-100 members
II. Member to member phone banks to reach 6000 swayable members; need to work with organizers to determine feasibility; if we can get those organized, we would bring high level elected leaders to demonstrate our power; would need to work with the script.  
III. Would build power if we were able to elect new Senate. 
IV. Meeting with Walz – requested, and agreed to, but no date set; he is on one of our member to member phone banks to demonstrate our power; idea is to have a meeting similar to January – inviting a broader number of members involved what we have going on (DOC, DCT, MDH – what are the big buckets); need to pull group together similar to last time. SW President Dayton and ED Jamoul will be talking with governor sooner by phone to discuss the MMB Commissioner appointment. 

ED contract
I. Process – Contract has a 60-day auto-renewal for one year if neither party notifies the other that they desire to end the relationship, which is common in employment contracts.  That would require a decision within the next nine days.  Contract requires a yearly performance review, but none has been completed since 2018.  SW President Dayton is working with Emil to put together some short-term evaluative measures, and then the Exec Team will conduct a review based on those measures.  The initial measures will be quantitative rather than qualitative. 
II. Timeline – Performance evaluation complete before November; SW President Dayton will include discussion of the ED contract in BOD agenda in October for discussion including explanation of how contract works, acknowledgement of the obligations that the Exec Team did not meet, how we are working to meet them now and plan to meet them going forward, and how BOD can contribute to the development of evaluative measures for the coming year. 

Strategic Planning
Exec Team will review document and provide feedback in preparation for more robust discussion in October. 

Delegate Assembly
Paul Schweizer walked Exec Team through the DA roles document and explained how that would work this DA and then answered questions. 

Board Agenda
Board schedule through 2020:
I. October: Exec Team 10/2; Special BOD (Strategic Planning)10/8; BOD 10/16
II. November: Exec Team 11/6; BOD 11/20
III. December: Exec Team 12/4; BOD (if needed) 12/18
IV. New Officer Training: Half-day. October 8 (BOD morning and New officer in afternoon)  
V. Special Board Meeting on Strategic Planning/Tactical Goals:
a. What do we want to get out of it?
b. Tangible goals – matching them to the action; identification of what’s missing; how to make it more effective
c. Board liaison role and measurables
d. Environment and contingencies – election results; how will those affect the tactical goals; where do we have to update/change strategy;
e. Begin to identify carry-over into larger strategic planning
VI. Discussion on board process decisions that are sub-policy (example: donation requests; statement guidelines, etc.); Lina will talk with Leah and comms on where guidelines might live.

Other Items
I. Training for Change contract – how to organize and build power in a virtual world. Leading groups online.  Workshops fill up fast; webinars fill up fast; ED Jamoul contacted in June and signed a contract with them to do some training.  1st one: Facilitation 101; we can have 100 or so.  Working to get date finalized in September; other are 2-hour workshops limited to 20: how to lead meetings online; how to lead trainings online.  How to build community when we only have virtua. Will come from professional services line of CO budget. 
II. Representation Task Force – disappointed in turnout; the board wants to move it forward and continue the efforts because the work is important and we’ve been invested in it for the past year, but only four people showed up to the meeting; people seem to have forgotten the work that has already been done – folks are saying they are not aware; chiefs are not reporting back to their stewards what is being heard at ERC; Need to determine need to leave open – to what purpose – or whether identified actions can be summarized to the board and then existing bodies/people who should be responsible for any outstanding actions. SW Vice President Phan will put together a summary/one pager for the Board based on the document from Director Schoop, along with options for the Board to vote on in terms of continuation of the taskforce. 
III. Discussion with Lt. Governor (Jamoul); initiated by the Lt. Governor – talked about her father being a burn down the system person, and she is now within the system – a system that wasn’t built for people like her; opportunity to have a larger meeting with her and key leaders at MAPE; asked her interests in state government and how our members can engage on those: Equity & folks working on the front lines (MDH, DEED, DOC, DCT) responding to COVID-19; talked about the state budget and moving away from an austerity mindset from cutting state services to using the budget to help Minnesotans.  Lt. Governor said it depends on the election and the frame should be how do we protect Minnesotans. Discussed potential reasons for hesitancy on the part of the administration to be more publicly vocal about anti-austerity. 
OPEIU Grievance – Executive Committee members discussed a grievance appeal and will meet again next week to provide a timely written response as required by the OPEIU contract.                 
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